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Concept, Importance and Classification of Leadership

G -
Q #f1y CoTT WAy
o (Forpd 9L 8 YIFEAT I FACO AR |

° (TP GFP I FACS AR |
°  (FYLHA ATECSV QTS ST |

TSP 4T (Concept of Leadership)

WOy R [T (FIF T AR T SAOacs el T Forof | Sefie (@ I A IS Fens

foeal witra wibgeless e weers e e st FToe? (oY 91 *F | (@ (e (@ ve A s

o Wred e W 9 1 geifte weaw, it @(Tof e | [ « [ sawed e fed e

(ST 268

5. SJIF 6 (Van Fleet) 43 WC©, “T99 261 43 oR-eferz I S Wvae ety Iage =7 17
(Leadership is an influence process directed at shaping the behavior of others) |

3. fP2 OfSTT (Keith Davis) 0, “TT99 & Sy Wewd fWfte iy (Teme Toggeeica
RS @ AR F19 G0 aAfew” (Leadership is the process of encouraging and helping others to
work enthusiastically toward objectives) |

©. 7. TIfFS. &P (R.W. Griffin) @3 o, “SFF Loife T FIO(F (99 RN Mo Fal
A" (Leadership can be defined as the ability to infuence others) |

TATIT ST (ATF I T, O o757 Teiad & FreoF G AT WeTd FHoATeE Loife T4
AENE =T (F9P | (TOCH AL LT ANGAT (0T | G AP, AT oY ¢ [IFANE W&y {eT-
e {0 (77 M |

(9P IV [IZAAT (Leadership Vs Management)

oY ¢ [IFHNE W Fhoow e Ty, WK wiwere qeaee | e e vy ST @R ;I (@,
TRZHF T S (F (To] 0© AT T (@6 (o] 9 € AIFIF 20 10T | V@ NN @ (T,
A (TSI F[IZAF 99 QR A< JIZAFS (FOI 99 (not all leaders are managers and not all managers are
leaders) | &fSPI AIFF RN WG NS 29 GFSH IIBIAT FORTE ADINF FAST (AT
AR |
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ARG FAS T TG AIFAT O TS SN Afpifers wawe A, Foer Mre o= |
aTFeE o eg@ g, (Tt 799 | 58 fofF afn wfimeme Teoifde s omacs f[fey @ Fits
TS IR DTS AR, I fof Sitv (el I |

2B IZANT (TPUPS @Fp (Importance of Leadership in Organizational Management)

TRASF FIOR T AFEH (BT AGTBF el Tem I T Fae A | O AIZNF

(TOTeT ARl SHFE T @ WA A= Fce e @ Fiem SAwifret IeTs e |

TP AT WEIRT TR T | 4Ff5 ST I (T Gl s A= w1 2

S, W (FeAr {%(Enhancing team spirit)$ (TOIF AT AEBR TR TN QFT T A9 ADCET
ASBICR o1 T TG GFoT T FIE (A |

3. AR I (Increase of morale)s (FPY AfSBI MITEre FHH VAR Jace TR QT 21T
T | (O FAAT TAAFOFO! YR FACO A QIR SIS PICS A ATl o wgelifore
FACS THY T |

©. P fRET (Proper control)t F9THA MY fFEe Gorareed To® | TR Few AoF et
FEIS (P AfSHIT ©IF Srwly S FACS AN I |

8. ¥R 2f$3T (Establishing discipline)s (ST AfSHITR S Toit, weifes WW@WI
T FRIASTH %R efofre = |

¢. RIS (NFIRE (Facing change)s I89H ©F efe@if el Toite 1 7= afefre sfkaere
ROZ | T OB PRSI QR 7&Sres ARRST 27 | Y ¢ QAP (Foy FHWACT GFIT 0
ARRSTAT SIZ! CNPICIE FACS T S |

V. IRFT ATAAGH (Effective coordination) 3 (Tgp Afovim fraifers fifey ofe qar [feqgdr
JINEH W AFS e A | TMow Ty afeviTa R[feg I ¢ S Fitem ey 7eZfe [Ram v
FRFT AT FARTST (A |

Q. WW‘T RITST (Aid to applying authority)s (9T AR (TSl WW?‘TWW@W
AT FACO AFT IR FICE M (FIF I, FOF 7w 41 77 ©f 67 I3 ¢ |

b, ?-‘Jﬁ?ﬁ-ww TF @EP:IW (Improvement of labour-management relationship) 8 (799 FRAAE
OGSO P TN M- eI I | T I WSl A T AT ACHS 2 |
OTS FAT 8 FIFIF T3 A2 AHT IR AT T SFa 9B |

(TPTP &AM (Types of Leadership)

TTOE I, I 8 AT (o [foy iR Ser! gre & | 47 T OF SIGR-S63¢, Fel, ey,

vl gy fo fog = 24t |

05 (TOTPT AFTICST SACADHT T ZLA:

JpiTeiefes (op

ipifTeer fefers (Toets 7ot o T A3

S. Wﬁ?@ (9% (Formal leadership)s & <=0 (T99 WWW CQI'@?HE’ | effSDiT W ane
(T A I AT U ALFTA (T fRETI 1 2 | B FECHT AGF @ G (TOCP
TR | SCAFBT AVITEPIF AT @ G (oI &yl 2T |

3. I 799 (Informal leadership)s TPIE ToET A3E@E @ oy MY T oS
SR (99 I T ACE | TRIAT @ord @I [fam FTel AT 91 | Ol SIa Jfep
B AT 2ol 6a |
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FAOISET (9P
TSI ST LI fefere (Towt e et ot a1 T

o

tFreifEe I CasnR o9 (Autocratic leadership)s (oI I Wﬂ’l@f@ MY CTRIBITETR
WWWW@WW P 0T | (RGN (TSl ol FeR 2E FUge I
T, mewaﬁm@mmﬁmmm\ﬁmﬁmwﬁmwﬁmm| [QoE
TR & 1 T4 A PR ¥MET ©F AT 5 SRS FE@ | 0T GFA (Tored 24T
ARl 2T, TS e aie azel 40 A9 |

RN (NP9 (Participative leadership)$ (T €HCTH (FOCP FACHE I SATH-SCA T¢I
ﬁw—wwm W'?T"TWCH_ZTW“TMW@_WI Gl (Tred ALl JeaTT, FIAl
82 AF UL FICEF &fs OIHa T AT | i F Prareaze [EHe 27 |

SR AR (79¥® (Free-rein leadership/laissez-faire leadership)s (3 (F9Cp (oI I [GIFFIF
faters =Farer oe Boad 8 ST F-F e < FhiT! e (e, ©IT S_1G (99 0T | Gt
T (TOPS I T | GUHE (ol FIo ¢ Wiy AR I 51w, FACECFE OICad T AT
A R (A 93 PR (ol (oN Sfiw! &R FE | | FAMET @Sl T S|y
(TP ATy S O | Y A WO ¥o0 @ G (Voo [fog et Fives ey frjeeet
AT (M S-IKT AT |

. f‘:’@?ﬁ@ (79¥ (Paternalistic leadership)3 @ €T (T9TY (T AW A 10"1\?85!\'9 O A |

GTFE (TS FAAACE (FORA (OIA A& FEF | @ (g PICAN FICAT T I WAETE T

SEATSIT 4T 0T VIO |

s oy
(ARAMTOTET (99 7' AL

S.

2fe5F (9P (Positive leadership)o @ QAT (YT (TSI AT JFTF© FA I TR
WWW WN|WWWWQWWGWWWW
WWW@WW|

3. TSI (PP (Negative leadership)s @ TSI (TP TS ©I-OIfS ¢ HRETTE 7! Q=0

A FIer FACER (BB FCF | AR ATH@ SR AT (@ @o-[pgfs 2o =Nfeems 593! =
T GFPICIA N T | G QIR (TOTP FAN FH =AM A4 LA RO AT |
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Qualities of an Ideal Leader

@ e

qQ AT CNT AR

o W (Ao @R I AT ARTET |
o I (O @Rl fNre HICT AT FACS AT |

GG W (FOIF @R (Qualities of an Ideal Leader)
FA-FIT-ATE (S (T GAREN S L7 INAT | (I (P ST AL A QG [S@ A (o
@ FE OF FE FA | T @I R @l AACR QST ANGE FACS AR GFEGH (7ol TeW A oA
(O AT TCS AT | @ GNTET I FCEAHA I 240

o

So

om.

;R

R ETiE) alﬁ%? (Pleasing personality)s 433G (TSIF S*13 RETin Ffetex S 2O T |
eps YFE (Ol 4T & | HfGTea T (7ol WH 3R *few ToH 2o [KEH T4
T =T |

& @ FTL (Power and ability)s 9F& (@O e *ATE 8 WO *fE AT AT A O
TTHT SIS0 AR |

@ ¢ Hfeews! (Sufficient knowledge and experience)3 YIS (FOIF [KSF TR ANYH FIK
T QTG Tl 8 SfSTrels WA 20 2 |

. RAMSLET TSR (Cooperative attitude)s GFE (TSP NGB Al FREAIOR NArSQ

I @FiT SRS = | TRAOTEF TSR (TOItE I FoAW FRRST I |

farrre @™ot (Educational qualifications)s eNfesifas e e (Fory wFol S AT
B | @ PR ST HB® AR (R 2rere (HifsFe 2re =7 | ARfFFe @1 e caiee ar ffghon
FIRC (TOT I (TS ST S/ FTHT G FCS A A7 |

. ¥ azwiT =TSt (Ability of taking risk)s 2fe¥i ey ffgfors gvem @ wr-wity

e ael 0O W | O (FOItP Y A= AT AR FACS 2 |

e Praieazd (Taking quick decision)s &fSdit RISy e eIt oy T3 TeRT1R
7o faieazs $90e 27 | ©I2 O O Pai® azred weT AT F9ifze |

AN WSt (Organisational efficiency)s S W‘(ﬂ% I SIAACE T Teq 2 qifqe
T T AFE (TOITF ARNSF @ eIl Tl qee 0o 2T |

ool 8 FIFTTS! (Honesty and justice)$ (TOILF 7 N2 O TPAAT HGF FCF ACF | @
Y (TSICF ZCS T IR 8 TR | (ToIF 2f ST % [pia aifedt Fars 27 |

. ST f{T@eeT et (Ability of controlling the emotion)3 ST JEHLF LTH FCF (FET | OIS

T (TOIF SFiRe ARifEfea Yo 2 wieas fEe Face &7 R RFHeR e azet
TS T |

WM WSl (Communication skill)$ QAT wFel (To G eFpad oo | (Tory AFTOR
T (TONE S SPIATA AN FIEFF @A FrolT FACo 2T |

VWfAS! (Prudence)? N Af5F 20 AfFEr Ao @ AfSHIT ARGIETAR e AT AT | ©F
GFCH (TSIF FEAVHT e J AT Fof ARSI eraremearey @ Rawa i F4cs 7% & |
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)0.W (Intelligence)s (TSIE TWIE FIRY HIET (NIFEE FACe W | PR HIEAGED
SITHFAPSIT (FIET TS J(E OICF o Jamwad #If6y ee =7 |

8. Wef#B P& AW (Expertise in concerned work)s @&« (To! 7ef&B ey WS 1 e
A AT AL @ FIR LTS (L T @ eIt AW T[T OfF [T 78T 2 7 |

)Q.W"{%‘lﬁv (Strong memory)3 TS (V9P MV 8 Ty ARG T SIE T A Yo
I 20O = |

S, 2¢E (Patience)s & wifaf3fere tad Qfwa Fetter o7 Seite 712 (AT [pre 239 TR 2 | @
T A (T To5@ e ¢ 377 foras wfvaidr e 27 |

x N S gﬁWWWwameso%@me

@ ALHA:

FA-FET-AQ (S (TOCPT G @ G IWeTH | (T (I ST HALFHT T GFee [ISCF et
(TS I 20 OF T FMIT | @ G g @cf I0AR @STEA AGE IS AR AT (ol TG I
S ((OTR #Af{eTe 20® AT |
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o, @G S (ToR wdlE Afege?
<. 9fo TR <, VB WCIRET
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Functions of a Leader

@ =
Q AT T AR
o (O IR I FACS AR |

o (FOT TR frem FHCF@ LT FA0e AR |

TR #ATCo ST (FOR QAREAT FIF (GAR | @ A AT (Tl IR T4 [K@pifere @ | (Tor
AT ey, AGA-ILA EToHIf7 SPTATR WFB I | OIR (TOIE @ Wiy Fea q=r Frer=ive
IACS T | IR AP @ FHE A6 o1 0 (ot 2 |

e FE<E (Functions of a Leader)

ARSI =7 TR &) FAR Af5F 21T FIfeTe 12 (O T FS | $F @ IS FAF G (S
AfSHT @ T Torw FETFR (F@ [ROIT ToR A0S T | I FCE (TSNS AT “(5F 9T FIEH S
BEICS 2 |

>. THES FAT (Fixing goals): (TOIF LRSHIT & 07 e o7 @02t $17 foyrera Fieers a7 e
A0S ¥ | W7 fofers fof meive T3l war Sifexe o48e FE |

3. RESFEF TN 2®SFAY (Preparing organizational structure): %] SIS T (TSI WH-AITE
I, TRIRMEST Feeiel, e etee Tt AT 39 T TR S Q30 oI ST Cof
FACS TF | NS TS T TG HLN FIIICAT LTS |

©. T 4159 (Employee Selection): (TSIF 43 RO F1er 2o Afodie (o (Tores e ToIeAT
IR SRS (To! (o7 T | AT (TOIF IR (AT (P AR AQE FACI B1R AR | (F
T (TSITE AAXTZ (A9 FA N5 FACS A ACS FIE TV SRt 7 27 |

8. U= @M (Direction): fSHIT TFIAT @ AT 7o T63 AFF 1 (&, R ToI7 20T
S I IR R A | GT P oI Al a1 (909 90 gl Fe |

¢. I4FT SWIAE (Effective Supervision): SIATEME TR 0T W SICew a=iitar @32 @7 e
FIEHA SRS AR N T NG AT (O SO IS |

b, FEFT ATTRNGT (Effective co-ordination): ety feg feter, Tor-fete, =rar w3e fafeg w5t
LT I T IS (FOIFE IS ZF | TSI IG5 Y 1 20T FS a7y oty a5 201 |

q. &F7 M (Safeguarding Unity): TL-7f38 et afSvits FAma M4y G FoA 403 | qTe
VIR AT (71 AT #A1ea | S 8 e PTres Wy @35 407 AT ©IF (Tored 9Pt Pe=d e |

br. FAF ABACF T4 o7 KB F41 (Influencing behaviour): (T &fSfare SRR SItET-Iw
TfE-27F T U513 Areifis | fOf SItia oIl #¥0T ATE8T BIEIGEE | @ KFHS FIRFACAT NG (o7
TG AT T O B T |

5. &fSRf¥® T4 (Representing): FTOITF =13 ©F afSP/agTRitaa oy Tebref? e afsffig
TS T | efofiigTers TR TimeTa NHey fofT IEER woite afesitra SRfe Teger F |

So. @M (Communication): (TSI &fSBIT Noxy fFerer, Tofqorr, Mt ¢ FAmF A F7r
QTR F90e =7 | FoT ST @IAMTAITe Mr<res efSSiaa a5 STeie T Z0¥ A |

BTG = B35
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5. Tg@aae (Inspiring): (TS SPAAWE T TS =7, ASAPHF IS AR IS QAT T
Tgm A |

3R, RS A A ST (Adapting with Changes): ¥ Af@eTer | efeq Af@sea F=w
e 79~ &7 | REfee Afffore (o e ayfe azt w03 afwmes sy afsom
fRETI I0T $oICe T | GFG W+ (Tl TmT @ 404 2y aget 07 elfSBitas Fhm v Sge T3 |

TS SCEIBAT (AF LSRN & @, I AN wizer Wme %03y e a7, (oxfieng o o=
TPAAHA TS = e Ao ot BifeT IR @2 AN L AfSHITTT %7 TS S |

5( RS PE | SO ST MR A G (Oted ST AT g |

@ HALHA:

(TS (MRAR WEP, AGR-AIRT T SPARNTR WFE A | ©IR (TP ={eat wifrg e w1 F1
TV FACS T | AfSHITTR T G Ty SR A0S #IT BIfeTe F1R (Fo T F1e | OF 9
I T & (FOIF Al BT 8 T Toraa AT (e [{oeg 7o e &7 |

Hj IS THHF-,9

w5 Tatg et B (V) o faw-

S, TIIAD (O Pl 92
3. A Qo ¥, S 4415
o, o T, TS

Y. fTTAPIETe SItes TGO (T FEATH MY FT FCA?
F. (ORI I o, 79 B I
o, TSRS I v, Tifdfs @Twm 36
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Problems in Developing Leadership and Their Solutions

@ o
qQ AT CNT AR
o (oY RPN X Tg® THIGTT I FACS I |

o (WO RPN AT 3B AT v T SATT I FHCS A |

(V9Ce< R T (Problems in Developing Leadership)

oY T QT @35 elfeml AT NG FPART WISy WM w1 A | (o9 GFi gy | sifics

Q?WWW@{E@|WH_WWG@WWWWWQWWWQE\

TS TS T | TTOIF Gl ASHITE wd (IS e 277 | v (el TR TPIAE STl

F0a e me | WWWWWWWIWW,WW@WN

T A0 TT90pe Theq IOTFIe JaeteT [F8 992 | o7 f[fey T (Top [eest Sieife sy

9T AN | SI=CE AP QOTETT (& 93 |

S, T TARSTR TS (Lack of proper feedback): (FSIE ST FREEACAT &7 TATL FeARO qf

feedback (TS (I | WA THR-SARIE SR &4 Mre 203 | TS AT T =0T (Toy B

AFCS AT T | FAROACD WY F (NPT IO TG B |

R, RIS (TPCPH WO (Lack of participartory leadership): (ToItF SRR SPAIIIF WMCE
CRIRITET NATOR ME 9o T | APIAR AN AEAA-SCABA FF ©its Prae e =1 |
CARETS WY R PTaT@aRre SEPTRItAcs S -SITeIbaT S A (RSN | QTS e e T |

@I PTagaRe S ReETe Qe Pl WPl (Fold elfe WfHe Sigiey a F |

©. IETEME TN Are W o (Unwillingness to spend time for subordinates): SRIFEH 7wl (ToIF

CTET MRV (A | (I (O] M O TRTBWMI N 1 (A, SR (TSI FACAGA FAE 512 FOI |

PR TSI-SSCA T KT (T TG AT |

8. 2 FCHF WoF (Lack of clear goals): (FSIF FW GG &% WERel F9¢0 27 | AW 6T

AW O (0 AFTS! S A1 | I (G fSBia 7y 0% A AF, 947 @ aAfevia oy [k

JCAB AT (AT (AT |

¢. IATBWI AL A& TSt (Excessive closeness with subordinates): TFF (FIF (TSI T 7T

THTEWE A AFSHAE RIS T AT | QTS (SRTAMIE @ I QR (O ACINF FIS

TN ST R T | NATBWR A RIS FRCT PN (FONF S AR TN 472 FICS FIE T 8

nifg 9o |

. RS TASE FIS TS (lack of specific organization structure): oIS SIS FAHE 1

2T Sl AR-AifEy FfAE 7 =0T (Tl ST AS! (A A | G5 (VO [P @ 470w H] |

q. &fSHIT ARSNTS (Policy and procedure): AfSHTTT AT @ Tforafs 7o = ze (Tores e

Af oo 38 20O I | 9 QYT AR IR SAfTeT T (Tored R A4S 77 |

b. TGRS (Nepotism): TS P (99 RITRE NS | (FOF So® SFAA™E (ORI SToHt

FF FeAINe ARRE 4T |

5. SFE (Egoism): SZIFR ASTIR 6T | AP (o] FAGR TR T WSFS! (T | T AP

ey el efsfamr it 3T |

BTG = B1-558
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So. | (Emotion): el TqaE FH-RM SRoRe | [FE Wi ST (ToR I @9red At Il
7 T |

53, S (Others): (&S I4l, TR AR, FFFTE @l ¢ Aewe Ao Fofi (Fop
RS0 TG KT 0T |

TrPd RIIT AT 7B FWETPHR AN TAW (Ways to Solve the Problems of Developing
Leadership)

(Vo R 210 38 TN AL & (TSP N FIESTET FeC A

o TS e FCe (A |

SPTRICAR A SEA-SCHAB I i e 207 |

SPTRA TOR-SSCAT T FEFICF & FACO F(F G2 AT ©f AN (58 FACO (A |
AR (2T AT Fh00 T(A |

TOIE FOI TS AT TEANS AR F0® T |

ARG FIIITAT AT 8 AT FACS TS TS AT Hwels Aiea wig-wiftrg JFHe A |
TTSIE TR UG TelRFeiE F16 F90o (A |

GFfB IR A AITe Qe et [Kfeq e TS F | T Wered G HMoF TN AMoF T
el @R =T e (AT ¢ AT WOiE Gl | 9Y IR T, 9FG 4P ol AfeBIT
(ootg sferifrern e sREfror A8 e | Bie QR efovitTa Trws T4y TATRPLCTT AT
TR T Zeiie FCa oFe Ty | ATSBITa oy, STy 8 T U3 G 7T, STorely @ TS
TPEE GG (SIS e PR TN |

ITLER O LMY

A Pedwem | ool e cRm TS TR o ef <o i

@ ATLFA:

FIEETH (TSI FACANZ S AT T Qfet 9 91 | ATSIHT AL FA-IAMST 0,
SIS FC, A A N AT [0 e 7 (o AGF Fraics toiteea o8 & |
ORI YT S P WA, A T G, TR T IS FANPR T (09 AT | Fe @R
S SBICTR FCHIT FATIALCN AN FCH W el I &dF© 7ow | BT =167, Trorely @
TR QIR IR &7, STy @ TIHITER (AHPTAS GG (TSIt Hel FCH TOIC |

Hj ST THHT-L.8

w5 Tataa et B (V) o faw-
S, (Toy RIe (Tor fers et (@G
F. AT AT 2FereT ¥, Soigganfag Soiest
o1, (Tored Afe el e q, (Folq dfs sfe-fegierer

2. (TS O A @R 7l SpTRvd [eifee FEe?
<. fouwe! ¥, TwRIfoast avFy (94 Fer o, JEA 9. (@ 97
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Direction: Concept and Importance

@

Q {15 AT AT
o fTHRSI Qe I FACS A |
o TSI (M4BT I FaTS “N9a |

o AT 9P 90T 4TS AR |

Aot o< (Meaning of Direction)

ARFE TR I TRV T JIZIF AGBNRAE (T N 0 e 303, oS o

e | FOF (@I T 2, f[FOIT ToIME A0S X G TF FATAE W e | o= e

S SRR TR AT T | T A A TG© ST, AT SRS, rABamE, SNfwe

T SHRERIT TN TRE WO TRGE | e (fee I@amAE ot e A4 | @3

S, AT S0 i ToTS (S 93 |

5. TS, @%b, ST (W.H. Newman) 3 TT, “f0aal 2o 4Fed {18 $9 ©iF Sdwemy afs
o wifs s we@r i Fa0e 2@ o 2ftre o (Direction is concerned with the way an executive
issues instructions to his subordinates and otherwise indicates what should be done.) |

3. T B, f&XF (Marshall E. Demok)-A3 3o, “f0MT & e quiie qF F-2m= >l @,
e @ o e @32 aifeRie o9 ‘[@? Y &S |” (The heart of administration is the

directing function which involves determining the courses, giving orders and instructions providing a
dynamic leadership.) |

TATIT B (ATF I AW, (T fGT I7FoF O NS FAHACE AR S (FI FIS F419
N 2 S OIS N e | [Tt eieTes qwioie JeT 27 |

foi=a (3BT (Features of Direction)
AT ef FoPete [Rueg @By e SIcesr Far 2@

>. ST (Process)s Mo T @36 afrar @ afrad ey R AR IBINET & IZF
0 &wiF S A |

3. ST (Logicality)s T <12 (ifes REw, 70 @32 T 20o 27 |

©. “fet (Completenenss)s MO S=R=13 7/<(ie 2Te T0F |

8. ffR® (Written)s I73a Mo felre zewr Bfvw | folie Moicem awe et | wvee forfis faosr
(T IRIBIF FACS AT I |

€. AAPITST (Acceptability)s A= FAICA 55 QAT =0T TN ST FOFFOOI IR
TR N0 AW D14 20T |

b, SNACHT ST (Part of supervision)s A=A ewiafed e f{ear |

ERITT IS (Motion)3 TR BLF 12T (069 B3 FIacs o e Qe |

br. FRECATST (Easy Understanding)$ T SIR*18 ™52 @ NI4T 20O (A |

P
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IGARCIE) P I ArETST (Importance or Necessity of Direction)

@ AR AfRTEe AT IBARET T WO TS T | @ T O 6w [
Q¥ | STRT S, AT T (S W3-

>, AfRFF IWIFTE (Implementation of plan)3 FRFFAIE IBCI HARTHR S WCH*HT LTS |

3. I sﬁ%ﬁﬁwraﬁ (Creation of dynamism in activities)$ foaeeT afeBie F1E M sfeHeer
78 |

©. IS T W= (Determining guideline of the work)$ (FIq J1&, [FeIF Fa1 =T T T
FAACE A AT T = TR s |

8. WHol jftﬁ (Increasing efficiency)3 AR TITT T FA FY AW F(o5F AfS-orafe T
SAfRe 7@ #ACa [T S vl Jfa AT |

€. T2 WIT (Motivating)$ FNTH=TIT MITE. ToRET FHHACE I THAM Tz FACS SAE |

b, TP F79 (Development of communication)3 AR GG FAWA AN IRZAFTR
FEF QAT = U AT R I @RI S 90 |

9. F© IE M7 (Rapid performance)$ R S M e R Srad «ACE | FARI
e ol SpRe I o I T F0e 21 |

v. SeY I A ‘jﬁ (Creation of good working environment)s Tw=F Td & ?{Q R
TV @ TGN P~/ (27 72T |

5. XS [WTEY (Easy controlling)3 NO=E T4 a1 51 e 7ooid e o)afzs 41 =1
frary efositTa fraet Fier 72w &7 |

‘§( PR IIE | ST GBI SIS S S A Sofb CaiEr WretH e |

@ T

ATSHIE %7 TR AL TS AT, AN, TR I, SRIZSFA, eTdbamIe, e Fieed
TG TF | (ORI (I Al FIAT TIBIGT TR6T SR Nfere 7 AFIF [0t |
e w12 @ifes Ee, TN @3 TR 7o =¥ | Ffestere el eferisy qar SprRel
AP RGN | WG (T A= JIZAN @7o] 70 [qocea 38 wce Al | =i
SRR S RO | oned S Ko e afesitm e e [REis S A 76 |
AT STE "8 ¢ FREAIL RCO R0, WHRAT FINAF W&y e IR AR 8 = | 7=
o sifesiere sTReres =7 |

Hj AT TR0, ¢

#f5< Tewa A B (V) o -

. fIoie ¥ @i
. TR Ty I fvefrarer <, Mg 8 FGp oot
. WK T T q, LIS @I
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2. o «ife ez zeE-
i, S
ii. fe=ens
iii. AT
G A2
3. i <, i
o, iii 9.1 Qi

o, @R FRorER afes ager

F. A AT <. (ToPRIT

oI, OB q. o
8. TG TN el af*tera IfRge?
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Consultative Direction

@ =
«q 2Ny I AT
o RIS fRrrea e fce sf=ea |

o RIS WA RL-SPIREISTAT @IS 2R |

e fNTAaT (Consultative Direction)

TL FACAF I R SR T (ST 2, ©LF OICF 2RI F=ar 0T | SIS FE TG
RO frpTIR f5F w4 271 ot @ RorEr fafis S R @ 2 cREs Ao
& Keith Davis —IC, “T3e] PR Apifaeel «fRd F@ R F9F S AEeT e
TEAT LA TLEH FAACE PTESAZC TN 8 THAfRe I @ [ emT IR, O
AT AT T 17 @ RIGT FHNL AT @R AT ©8I6I-9F TeIPIE, “Igrewm
fafey @t fanfere Fgeme e @ Mo quie 91 =7 ©iF AEr oren T 17 s
el AR, TIEATAHT T AN AAA-SCEABAF NG TO© QA7 dF (@ =i ani Feaw ol
SR NTA=aT 0T |

AR IR JRYPTR (Advantages of Consultative Direction)

e faear [fegeita TagHema FH-A0RIE AT I | GH =R T BIZHFT
WY CTRIGIRSR MATSIRZT #A1%, AT ofereras R ifas 27, FHwa Wy MEFAIe 2 &,
faea= qeRIs S WSl Ifa AR | ey e fersmi Rz wicefbe zes

. CTRIBIEST I (Reducing autocracy)s (PR JAIZAHF WW R Sifs SR S,
SR T CTRIBIRSIEF NSRS A | SR S ARG (0@ St @ el 207 et |

3. “STET 56T (Nurturing democracy)s WW e AfSDIee TS o F ST AT ’[@
FCI | T ARANSTE rereraa ke 90 |

©. T AIEeTS! WS (Infusing smoothness in communication)3 "Nﬁl“ﬁfﬁi o sEe
TRIT ¢ TATE FAAT 9F GRET ICT ARTI-S(CES I A 217 4w o At ey
IR I LGS 2 | 0T @A TR TS T |

8. WifEmia Tjﬁ (Creating sense of ownership)3 WW fqoapTR tofim TNy e
ARG SR T 0T O [0y MfEB I AT G I WAL B 27 | T
SR - WCAT S 0B |

¢. AR T4 TBRFST jf%n_ (Increasing cordiality among employees)3 T RGN @ o=t
7 JCF AT | IR S fea] IR T4 &y S e afayea =ies |

v, FETEE jﬁﬁ (Increasing job satisfaction)$ WW o Prarsaze @ S 5=y AT ST

USRI LA AT | G FCT O PGS Jiaw 1 |

q. S T ©F§F= (Improving quality of direction)s FFe T AL BT fefers Mo

fdiae a1 27 R A% wfoeeo R 1ya S AR O TE TFe G |
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b. AWM WIF P KT (Enhanching knowledge of the employees)s SIS Gfter f[feg faee
FN 8 I AL ATIRE @A B | T FANAI ATF 9ol T9F Gl 07 JCA T3
P KIEUASIGERCCERSII

5. SI-eff e RSP (Facilitating self-training)3 *RHES AT TEOq 8 LB WL
AP TORITICET TR AF | 9T T I WLFTSNEL ARl 71 T AT |

So. TR W‘T (Increasing cooperation)8 STt AN Y& T AA-HCEBN oA AIFET
(IEAT @ FIA Ny TR Afc= 38 =7 | 97! 2/ FIee N ST AR |

5S. IIFMATET I WIS (Saving time of managers)s FAMA A IF@ ICT PI&aE 9= FA
FRCT FIEHARCE A AT ©Iene 76 o qpreies il fee =7 =111 w1 9w
[IZHFT & AL R, G ANCANE HE L |

>, fAT@Y &I (Facilitating easy control)s @TFta fam+ aifeq 9[@'3 FR o IR
BT T 7o90F Safe® AMTE | T FAE TFeE A FY 7MW FA00 21T G s fozaer
BIET AP HRErod [ |

AR IR SfRYTR (Disadvantages of Consultative Direction)

AT AT SR AL BB (AT SIS @ AT QZCelF e fyon= vy
«fs TR 1% (AT @I Texw o “mafe e e o1 g « [ sfosm spyfar at
RS IR | Q& T wiwioe 2@ s

>, IS FAA ANS TFe (Limited capacity of subordinates)38 S FAET e e Fice ﬂﬁﬂ‘f
W A 2 edl iR weeezd S T© Afe@el 7 AR AT W siiea veAT
A Y |

3. FA-ACAF (Time-consuming)3 TIZAFCE HHE FaAF AL NCHAGAT FACS 27 I @ A= A0t
2AfGIBE T AT | AT QIR T T ZE AFIFIIF PO T | TS TN 26 T |

©. Praiw gzt R&¥ (Delay in decision making)$ 732 JA2F (OGF P&l 9 FACo T I A
TNy Prareaze e 906, IR AN s @1 T )

8. QIS (Disloyalty)s AT I T AT AWHT TG Prafeaze Ay wie A IR0
SR TIZIATFT AN N T | G TABIGS (04 FOEOCS ©OIene N0y SAQ4reT 78 2o
A |

¢. FYPIPT (Reduction of authority)s T AT AT=-HCABAT ex foa= e @ e zoa
WIGICET et fon! SIeeTioae fefere? wify weare =0, MM My @9 (=019 2 27 | O w0
TFOACE FRIRT TP RO WIS (T (7 |

v, ¥ jf%n_ (Increase of cost)s W“ﬁfﬁ‘ RO IR & ORI TR AL SeT-
MDA F90e 27 @R S Tor 2T F19 AT 2 | qre 767 &f D 77 Afeaia o3
I AT |

q. TS &M (Disclosure of secrecy)s Wﬂ"ﬁfﬁ? Tafere Praedzed T FNWd AL
CRIFICET ST SIS S TS 2 0T elfSBITa (M=INIret Jeme A 99 27 1 |

b. P9 QKT (Misunderstanding)s AT AT S T o 4=l 7{@ RO AT | GTFEq
A T I WL AT AT I (936 (A0F = a2 Fh08 | 9F77 TSR SIvacs CTRIBIRT
A CSTCT |
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Role of Communication in Effective Direction & Leadership

a3 AfSHie ol AfpEe o re fNaifee afes, [y feom, Sa-Renerm e 7
A ATF A AN T FACS T | @ @A LS. IIZAF FAHI I AW A
Ao 6w, T @9y YT FE | T AfSDTT TH TEwE A o 7 | GF 6 efositTd FE
RO 8 (ToPVItad (Fia QAP ST @ F© Q@f ©f fgie Sambam =i W Botds

5. 2AfeE= IWIATF (Implementation of plan)s AT ARTFNE AV T FCH IAW
ofsfares S, o, BATH 8 ST+ &WiF FACS T | GIF FINFIG T T (FET SRS AL
LA ST QAT THGTIS |

. WF WEIEM (Efficient communication)$ JJ3371F W FHmAcE ARDE Fw e feT
R AT | mwﬁﬁmwwwmﬁmwwmmm|
AT G TG T Y @IS TR |

©. FEFT TRAFEFAT (Effective organising)s AT TR Toweg Soweay oI Afgea=
IACS T, @RI @ A0S 27, TFONS A@R IO T IR TR (@G [0 TF | A
TN, AFE TATT QETEAR H@Z I 8 AT (0 09 T Ty A AT T2
Fowefacel fere Face = |

8. T&Its 7® VAT (Rapid implementation of decision)3 TESF JIBIHE W j'a_ e FoTais
Fe 8 AT ABIRET (F0E @I @3 [{ere oy oo 27 | @ AT e
AT @ AN Prare et Arwa 96 (oz |

¢. @I FF (Labour-management relationship)s TS Q@A QNF FRFNR AT
I 4R O (RN ST GO | T WOl @ (Tow AGFOIT TS 20 oA |

L, "NTTP@EI?F O @A (Communication in consultatlve direction)s “ersifgs oy ¢
WWWWWWMWWWWWW@MWN| Q
o -3 @A fNreaT @ (Toy ST T (R @~ Of vl /e B |

q. TS € FHeT (Cordiality and Loyalty)s THEST € SLEIMA N4 JP @A A=
e 8 I 4R TRoq e elfs &fim-Flora wigeey AR | Gt (o AL =7 |

oI SATAGAT (AT G5T TOI@ ™8 (7, (T (FIF TR AT 8 (Totd TSI AT e @eo

A @A (@I [{EG @21 @A e I, T TS @ AT WY Y TTAIALCAR T

AT IRBIRCE 8 (ToTed T R 2T SFT AT 0 | ToAR TS AT @ (Tt @A

oSt wefrre |

P Sl ATAIE T ey AT feaiw ¢f6 et a3 ft

K Plwem | o

@ ALFA:

Y O emice St SR AL AR I WOl (e = O G e R
TR 0T | SCATDIR T AR SR o=t (7 w41 = | ARfies omEw sJme e
F[IZIAF (AT ST 8 AT QR M ot v R @it I 7% (240F 9Fho
Tex fqormr e Rene [Rwbe @) 3 afedme e Afseme o ate fifrs
Ffea, fifeg e, So-em 77 WefiB e A% A @I T F900 | G @ATR
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59 @I CF@ R e 2o @132
F. FIEE AR q, g e
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AT et [eoa (@ CFe@ e 2702
. T f DI <, AT 8T AP
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o, a3t q. g

?@W &% (Descriptive Questions)

G R X6 LYy

I el WS | IF ¢TP @ ATATSITST T 97 |

faeasiai (R 2yetet a1 99 | w23, a3fs Tew Foriaia By T weliRfe SiceTsa 9 |

SARMES Moaeer 52 @3 SppfRgeTR ford |

ARES FMOA=R JRAPTR I 1 | S, AT ot i 97 JfRaietet S 9 |
oy 7 (TOUed e I WPTFS! HH(E AT 4 |

GFE W (To! (@I (@I @Rl afdw 2w o | 99 aaEe (o F fF wd O v
FCHC I 9 |

oty fAfey «el S0 DT 4 |

T 57 FRFR AT @ (Toty @HITAITR S I 39 |

oY 8 AIFMANE QANRES HICDN F |

2% & &% (Short Questions)

YL L ER DG S

ot F=ce & @R

ey Mo ¢f5 edters a3y Srae 39 |
AT et IeTce & @R
AT =R <t Srge 9 |

oY 0O [ (@RI? WL, (TP A& WS |

@Fes v (ToIF fF F @ AT TTF?

TTOUed 499 AT ANGIFTR {6 52 e, (Toy T o ¢ & 52
THTOIET (o I T2

. TSI A AHLRATTS 9y 52

So. SY I AN (T9P o & (0?2
R CIRICIORES
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50, TTSTPH SIP IRTHFCA AT 9 |
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W% &% (Creative Questions)
S, SR el e IBIRE Sd ARF-IATR AL @ AFE - Feae 1 | fsfey

SRmET &lfe WefiFe! AR MY free dord 2w FIe AW FE | AT A e
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%, feoaear i
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I e |
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