
 

†bZ…Z¡ 
Leadership 

 

 

 

f‚wgKv 
aiæb, GKwU cÖwZôv‡b mKj DcKiY‡K mymsMwVZ Kiv nj, Kg©x wb‡qvM †`Iqv nj, hš¿cvwZi mgv‡ek NUv‡bv nj, 
A_© msMÖn Kiv nj| G‡Z Kx Drcv`b cÖwµqv AMÖmi n‡e? wbðqB bq| Drcv`b cÖwµqv‡K AMÖmi Kivi Rb¨ 
wb‡ ©̀kbv †`Iqv cÖ‡qvRb| wb‡ ©̀kbvi Rb¨ cÖ‡qvRb †bZ…Z¡| †bZ…Z¡ cÖwZôv‡bi gvbexq kÖg I hvwš¿K kw³‡K wbw ©̀ó 
j‡ÿ¨i w`‡K avweZ K‡i| †bZ…Z¡ Kg©x‡`i g‡bvej‡K Pv½v K‡i| GKRb †bZvi D‡`¨vM, Z`viwK, Drmvn I 
Aby‡cÖiYv Kg©x‡`i g‡a¨ Kg©¯ú„nv RvMÖZ K‡i Ges Kvh© m¤úv`‡bi AbyK~j cwi‡ek m„wó K‡i| G Kvi‡Y GKwU 
msMV‡b †bZ…‡Z¡i ¸iæZ¡ Acwimxg| G Aa¨v‡q wb‡ ©̀kbv I †bZ…Z¡ m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiv n‡e| Avmyb, 
wb‡Pi cvVwU †kl Kwi Ges wb‡ ©̀kbv I †bZ…‡Z¡i bvbv welq †R‡b wbB| 
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†bZ…‡Z¡i aviYv, ¸iæZ¡ I cÖKvi‡f` 
Concept, Importance and Classification of Leadership 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• †bZ…‡Z¡i A_© I aviYv eY©bv Ki‡Z cvi‡eb| 
• †bZ…‡Z¡i ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 
• †bZ…‡Z¡i cÖKvi‡f` Rvb‡Z cvi‡eb| 

 
‡bZ„‡Z¡i aviYv (Concept of Leadership) 

‡bZ…Z¡ n‡”Q we‡kl †Kvb jÿ¨ AR©‡bi Rb¨ Ab¨‡`i‡K cÖfvweZ Kivi ÿgZv| A_©vr †Kvb e¨w³ ev †Mvôxi KvR‡K 
wKsev Zv‡`i AvPiY‡K wbw ©̀ó j‡ÿ¨i w`‡K wb‡q Avmvi ÿgZv‡KB †bZ…Z¡ ejv nq| †h e¨w³ †Kvb `j ev †Mvôx‡K 
Zvi g‡Zi w`‡K wb‡q hvb ev cÖfvweZ K‡ib, Zv‡K †bZv e‡j| wb‡P G wel‡q K‡qKRb we‡klÁ e¨w³i msÁv 
†`Iqv njt 
1. f¨vb wd¬U (Van Fleet) Gi g‡Z, Ò‡bZ…Z¡ nj GKwU cÖfve-cÖwµqv hv Ab¨‡`i AvPiY cwieZ©‡b e¨eüZ nq|Ó 

(Leadership is an influence process directed at shaping the behavior of others)| 
2. wK_ †Wwfm (Keith Davis) e‡jb, Ò‡bZ…Z¡ nj D‡Ïk¨ AR©‡bi wbwg‡Ë Ab¨vb¨ †jvK‡`i ¯̂Ztù~Z©fv‡e 

DrmvwnZ I mvnvh¨ Kivi GKwU cÖwµqvÓ (Leadership is the process of encouraging and helping others to 

work enthusiastically toward objectives)| 
3. Avi. WvweøD. wMÖwdb (R.W. Griffin) Gi g‡Z, ÒAb¨‡K cÖfvweZ Kivi ÿgZv‡K †bZ…Z¡ wn‡m‡e msÁvwqZ Kiv 

hvqÓ (Leadership can be defined as the ability to infuence others)| 

Dc‡ii Av‡jvPbv †_‡K ejv hvq, we‡kl jÿ¨ AR©‡bi Rb¨ KwZcq e¨w³ ev `‡ji Kg©ZrciZv‡K cÖfvweZ Kivi 
cÖwµqvB nj †bZ…Z¡| †bZ…‡Z¡i mvaviY aviYv cvIqv †Mj| Gevi Avmyb, Avgiv ‡bZ…Z¡ I e¨e ’̄vcbvi g‡a¨ wgj-
Awgj Lyu‡R †ei Kwi| 

†bZ…Z¡ ebvg e¨e ’̄vcbv (Leadership Vs Management) 

‡bZ…Z¡ I e¨e ’̄vcbvi g‡a¨ KwZcq wgj i‡q‡Q, Avevi AwgjI i‡q‡Q| wb‡Pi wP‡Î jÿ¨ Ki‡j †evSv hv‡e †h, 
e¨e ’̄vcK bv n‡qI †KD †bZv n‡Z cv‡i; Avevi †KD †bZv bv n‡qI e¨e ’̄vcK n‡Z cv‡i| ev Í̄‡e Avgiv †`wL †h, 
me †bZv e¨e ’̄vcK bb Ges me e¨e ’̄vcKI †bZv bb (not all leaders are managers and not all managers are 

leaders)| cÖwZôv‡b e¨e ’̄vcK wn‡m‡e `vwqZ¡ cvIqvi ci GKRb e¨e ’̄vcK KZ¸‡jv AvbyôvwbK ÿgZv †c‡q 
_v‡Kb|  

 

 

 

 

 

wPÎt †bZ…Z¡ ebvg e¨e ’̄vcbv 

cvV-6.1 

Ggb e¨w³ whwb GKB mv‡_ 
†bZv I e¨e ’̄vcK 

whwb †bZv wKš‘ 
e¨e ’̄vcK bb 

whwb e¨e¯’vcK 
wKš‘ †bZv bb 

 †bZ…Z¡  e¨e ’̄vcbv 
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mvsMVwbK ÿgZvi e‡j GKRb e¨e¯’vcK Zvi Aaxb Í̄ Kg©x‡`i‡K cwiPvwjZ Ki‡Z cv‡ib, wb‡`©k w`‡Z cv‡ib| 
G‡ÿ‡Î wZwb ïayB e¨e ’̄vcK, †bZv bb| wKš‘ wZwb hw` Aaxb Í̄‡`i msMwVZ K‡i Zv‡`i‡K wewfbœ †KŠk‡j Kv‡R 
D`¨gx K‡i Zzj‡Z cv‡ib, ZLb wZwb Zv‡`i †bZvI e‡U|  

cÖvwZôvwbK e¨e ’̄vcbvq †bZ…‡Z¡i ¸iæZ¡ (Importance of Leadership in Organizational Management) 

mvsMVwbK ÿgZvi e‡j GKRb e¨e ’̄vcK Awab Í̄‡K wb‡ ©̀k w`‡q Kvh© m¤ú`vb Ki‡Z cv‡i| Z‡e e¨e ’̄vcK 
†bZ…‡Z¡i ¸Yvewji AwaKvix n‡j H wb‡ ©̀kbvi cvkvcvwk Kgx©‡K cÖfvweZ K‡i Kv‡Ri Dc‡hvwMZv evov‡Z cv‡ib| 
†bZ…Z¡nxb msMVb ùvowenxb ‡bŠKvi gZ| GKwU cÖwZôv‡bi e¨e ’̄vcbvq †bZ…‡Z¡i f~wgKv wb‡P Av‡jvPbv Kiv nj:  
1. `jxq †PZbv e„w× (Enhancing team spirit)t †bZvi HKvwšÍK cÖ‡Póvq `jxq m`m¨iv HK¨e× nq Ges mK‡j 

cÖwZôv‡bi g~j jÿ¨ AR©‡b GKZve× n‡q KvR K‡i| 
2. g‡bvej e„w× (Increase of morale)t †bZ…Z¡ cÖwZôv‡b wb‡qvwRZ Kg©x‡`i g‡bvej e„w×‡Z mnvqK f~wgKv cvjb 

K‡i| †bZv Kg©x‡`i gbgvbwmKZv Abyaveb Ki‡Z cv‡ib Ges Zuv‡`i‡K Kv‡Ri cÖwZ GKvMÖ n‡Z AbycÖvwYZ 
Ki‡Z mÿg nb| 

3. myôz wbqš¿Y (Proper control)t †bZ…‡Z¡i mv‡_ wbqš¿Y IZ‡cÖvZfv‡e RwoZ| KviY Kv‡Ri mwVK wbqš¿Y 
e¨ZxZ †Kvb cÖwZôvb Zvi D‡Ïk¨ AR©b Ki‡Z cv‡i bv|  

4. k„sLjv cÖwZôv (Establishing discipline)t †bZv cÖwZôv‡bi Kg©x‡`i nZvkv, AcÖvwß Avi wek„•Ljv ~̀i K‡ib| 
d‡j msMV‡b k„sLjv cÖwZwôZ nq| 

5. cwieZ©b †gvKv‡ejv (Facing change)t eZ©gvb Zxeª cÖwZ‡hvwMZvi RM‡Z e¨emvi aib cÖwZwbqZ cwieZ©xZ 
n‡”Q| d‡j cÖwZôv‡bi wbqgKvbyb Ges c×wZ‡ZI cwieZ©b nq| myôz I †hvM¨ †bZ…Z¡ Kg©x‡`i‡K HK¨e× K‡i 
cwieZ©bkxj Ae ’̄v †gvKv‡ejv Ki‡Z mÿg K‡i| 

6. Kvh©Ki mgšq̂mvab (Effective coordination) t †bZ…Z¡ cÖwZôv‡b wb‡qvwRZ wewfbœ e¨w³ Ges wewfbœgyLx 
Kv‡Ri g‡a¨ HKZvb m„wó K‡i| mwVK †bZ…Z¡ cÖwZôv‡bi wewfbœ e¨w³ I Zv‡`i Kv‡Ri g‡a¨ msnwZ weavb K‡i 
Kvh©Ki mgšq̂mva‡b mnvqZv K‡i| 

7. KZ…©Z¡ cÖ‡qv‡M mnvqZv (Aid to applying authority)t †bZ…‡Z¡i e‡jB †bZv Zvi KZ…©Z¡ ev ÿgZv A‡b¨i Dci 
cÖ‡qvM Ki‡Z cv‡ib Ges Kv‡K w`‡q †Kvb KvR, wKfv‡e m¤úv`b Kiv n‡e Zv wba©viY K‡i †`b| 

8. kÖwgK-e¨e ’̄vcbv m¤ú‡K©i Dbœqb (Improvement of labour-management relationship) t †bZ…Z¡ Kg©x‡`i‡K 
¯̂Ztù~Z©fv‡e Kvh© m¤úv`‡bi w`K-wb‡ ©̀kbv cÖ̀ vb K‡i| d‡j Kg©xiv `ÿZvi mv‡_ mgm¨v mgvav‡b m‡Pó nq| 
G‡Z Kg©x I e¨e ’̄vcK Df‡qB mš‘ó _v‡Kb Ges cvi¯úwiK m¤ú‡K©i Dbœqb N‡U| 

†bZ…‡Z¡i cÖKvi‡f` (Types of Leadership) 

‡bZv‡K ’̄vb, Kvj I cvÎ †f‡` wewfbœ f~wgKvq AeZxY© n‡Z nq| Gi d‡j Zvi AvPvi-AvPiY, ÿgZv, e¨w³Z¡, 
„̀wófw½ BZ¨vw`I wfbœ wfbœ n‡q _v‡K|  
wb‡P †bZ…‡Z¡i cÖKvi‡f` Av‡jvPbv Kiv n‡jv:  
AvbyôvwbKZvwfwËK †bZ…Z¡ 
AvbyôvwbKZvi wfwË‡Z †bZ…Z¡‡K ỳÕfv‡M fvM Kiv hvq: 
1. AvbyôvwbK †bZ…Z¡ (Formal leadership)t G ai‡bi †bZ…Z¡ AvbyôvwbK KvVv‡gv †_‡K m„ó| cÖwZôvb KZ©„K cÖ̀ Ë 

ˆea ÿgZvi e‡j GKRb e¨w³ Aa Í̄b‡`i †bZv wn‡m‡e MY¨ nb| GKwU K‡j‡Ri Aa¨ÿ G ai‡bi †bZ…‡Z¡i 
D`vniY| A‡bKUv c`vwaKvi e‡j G ai‡bi †bZvi Rb¥ nq| 

2. AbvbyôvwbK †bZ…Z¡ (Informal leadership)t AvbyôvwbK m¤ú‡K©i evB‡iI †h †bZ…Z¡ M‡o D‡V Zv‡K 
AbvbyôvwbK †bZ…Z¡ ejv n‡q _v‡K| AbvbyôvwbK †bZv‡`i †Kvb wewae× ÿgZv _v‡K bv| Zviv Zv‡`i e¨w³Z¡ 
Øviv gvbyl‡K cÖfvweZ K‡ib| 
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ÿgZvwfwËK †bZ…Z¡ 
‡bZvi ÿgZv cÖ‡qv‡Mi wfwË‡Z †bZ…Z¡‡K Pvi fv‡M fvM Kiv hvqt 
1.  ˆ¯̂iZvwš¿K ev †¯̂”QvPvix †bZ…Z¡ (Autocratic leadership)t †bZv hLb Abymvix‡`i mv‡_ †¯̂”QvPvig~jK 

AvPiY K‡ib ZLb Zvi †bZ…Z¡‡K †¯̂”QvPvix †bZ…Z¡ e‡j| †¯̂”QvPvix †bZv ÿgZv wb‡Ri nv‡Z †K› ª̀xf~Z K‡i 
iv‡Lb, wm×všÍMÖn‡Y Kg©x‡`i Ask †bIqvi my‡hvM †`b bv eis wb‡Ri wm×všÍ Zv‡`i Dci Pvwc‡q †`b| †bZvi 
B”Qvbymv‡i KvR bv Kiv n‡j Kg©x‡`i kvw Í̄i fq †`Lvb wKsev PvKwiPz¨Z K‡ib| Z‡e Giƒc †bZ…‡Z¡i cÖavb 
myweav nj, G‡Z ª̀æZ wm×všÍ MÖnY Kiv hvq|  

2. AskMÖnYg~jK †bZ…Z¡ (Participative leadership)t †h ai‡bi †bZ…‡Z¡ Kg©x‡`i mv‡_ Avjvc-Av‡jvPbv K‡i 
wm×všÍ MÖnY Kiv nq, Zv‡K MYZvwš¿K †bZ…Z¡ ev AskMÖnYg~jK †bZ…Z¡ e‡j| Giƒc †bZ…‡Z¡i myweav n‡jv, Kg©xiv 
mš‘ó _v‡K Ges Kv‡Ri cÖwZ Zv‡`i AvMÖn ev‡o| Z‡e wm×všÍMÖnY wejw¤̂Z nq| 

3. Aeva ev jvMvgnxb †bZ…Z¡ (Free-rein leadership/laissez-faire leadership)t †h †bZ…‡Z¡ †bZv ev e¨e ’̄vcK 
wb‡Ri ÿgZv wb‡Pi Í̄‡ii wek¦̄ Í Kg©x‡`i ¯̂-¯ ̂Kv‡R c~Y© ¯̂vaxbZv w`‡q †`b, Zv‡K Aeva †bZ…Z¡ e‡j| G‡K 
gy³ †bZ…Z¡I ejv nq| G‡ÿ‡Î †bZv ÿgZv I `vwqZ¡ cwinvi K‡i P‡jb, Kg©x‡`i‡KB Zv‡`i mgm¨v mvgvj 
†`evi civgk© †`b Ges wm×všÍMÖn‡Y †bZv †Zgb f~wgKv MÖnY K‡ib bv| Kg©x`‡ji †hvM¨Zvi Dci Aeva 
†bZ…‡Z¡i mvdj¨ wbf©i K‡i| myôz mgš‡̂qi Afve NU‡j G ai‡bi †bZ…‡Z¡ wewfbœ wefv‡Mi Kv‡Ri g‡a¨ wek„sLjv 
†`Lv †`evi m¤¢vebv _v‡K| 

4. wcZ…myjf †bZ…Z¡ (Paternalistic leadership)t G ai‡bi †bZ…‡Z¡ †bZv Kg©x‡`i mv‡_ wcZ…myjf AvPiY K‡ib| 
G‡ÿ‡Î †bZv Kg©x‡`i‡K † œ̄‡ni †Wv‡i Ave× K‡ib| G †bZ…Z¡ KL‡bv KL‡bv mydj e‡q Avb‡jI Kg©x‡`i 
m„wókxjZvq evav n‡q ùvovq| 
 

‡cÖlYvwfwËK †bZ…Z¡ 
†cÖlYvwfwËK †bZ…Z¡ ỳÕ ai‡bi: 
1. BwZevPK †bZ…Z¡ (Positive leadership)t †h ai‡bi †bZ…‡Z¡ †bZv Kg©x‡`i‡K cyi¯‹…Z Kivi gva¨‡g DrmvwnZ 

K‡ib, Zv‡K BwZevPK †bZ…Z¡ ejv nq| fvj Kv‡Ri ¯̂xK…wZ ‡`Iqvi d‡j I cyi¯‹vi cÖ̀ v‡bi d‡j Kg©xiv 
Zv‡`i Kv‡h© AwaK g‡bvwb‡ek K‡i| 

2. ‡bwZevPK †bZ…Z¡ (Negative leadership)t G RvZxq †bZ…Z¡ Kg©x‡`i‡K fq-fxwZ I kvw Í̄g~jK e¨e ’̄v MÖn‡Yi 
gva¨‡g KvR Kiv‡bvi †Póv K‡i| A_©vr G‡ÿ‡Î Ae‡njv ev †Kvb ÎæwU-wePy¨wZ n‡j kvw Í̄g~jK e¨e ’̄v MÖn‡Yi 
Dci ¸iæZ¡v‡ivc Kiv nq| G RvZxq †bZ…‡Z¡ Kg©xiv Kg© m¤úv`‡b AwaK mveavbx n‡q _v‡K| 
 

 wkÿv_©xi KvR Avcbvi Ávb SvjvB Kivi Rb¨ ÿgZvwfwËK †bZ…‡Z¡i cÖKvi‡f` LvZvq 
wjLyb| 

 
 mvims‡ÿc:  

‡bZ…Z¡ n‡”Q we‡kl †Kvb jÿ¨ AR©‡bi Rb¨ Ab¨‡`i‡K cÖfvweZ Kivi ÿgZv| wb‡ ©̀kbv e¨e ’̄vcbvi Ab¨Zg 
¸iæZ¡c~Y© KvR| GwU ev Í̄evqb m¤úwK©Z KvR| wb‡ ©̀kbv GKwU Pjgvb I mve©ÿwYK KvR| wb‡ ©̀kbv memgqB 
Rbkw³i m‡½ m¤ú„³| BwZevPK †bZ…Z¡ n‡”Q †m ai‡bi †bZ…Z¡ †h †ÿ‡Î †bZv Kg©x‡`i‡K DËg Kvh© m¤úv`‡bi 
Rb¨ cyi¯‹…Z Kivi gva¨‡g DrmvwnZ K‡i _v‡Kb| 
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cv‡VvËi g~j¨vqb-6.1  

 

mwVK DË‡ii cv‡k wUK& (√) wPý w`b- 
1. civgk©`v‡bi cÖwµqv‡K Kx e‡j? 
 K.  †bZ…Z¡ L. wb‡`k©bv 
 M.  †cÖlYv N. wbqš¿Y 

2.  †h †bZ…‡Z¡ †bZvi Av‡`kB me©vwaK ¸iæZ¡c~Y© Zv‡K wKiƒc †bZ…Z¡ e‡j?  
 K. MYZvwš¿K L. jvMvgnxb 
 M.  ˆ¯̂iZvwš¿K N. Kj¨vYKvgx 

3. Kgx©‡`i Dci `vwqZ¡ w`‡q hLb †bZv wbwðšÍ _v‡Kb, ZLb Zv‡K Kx ai‡bi †bZ…Z¡ e‡j? 
 K. Kj¨vYKvgx L. MYZvwš¿K 
 M.  ˆ¯̂iZvwš¿K N.ÿgZvKvgx 

4. †h †bZ…Z¡ Kgx©‡`i gZvgZ w`‡q cwiPvwjZ nq, Zv‡K †Kvb& ai‡bi †bZ…Z¡ e‡j? 
 K. wcZ…myjf L. MYZvwš¿K 
 M. Kg©‡Kw› ª̀K N. jvMvgnxb 
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Av`k© †bZvi ¸Yvewj 
Qualities of an Ideal Leader 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• Av`k© †bZvi ¸Yvewj eY©bv Ki‡Z cvi‡eb| 
• Av`k© †bZvi ¸Yvewj wb‡Ri Rxe‡b cÖ‡qvM Ki‡Z cvi‡eb| 

 
GKRb Av`k© †bZvi ¸Yvewj (Qualities of an Ideal Leader) 

’̄vb-Kvj-cvÎ †f‡` †bZ…‡Z¡i ¸Yvejx I aib e`jvq| †Kvb& †Kvb& ¸‡Yi AwaKvix n‡j GKRb e¨w³‡K Av`k© †bZv 
ejv n‡e Zv ejv KwVb| Z‡e Ggb wKQz ¸Y i‡q‡Q †h¸‡jv AvZ¥ ’̄ Ki‡Z cvi‡j GKRb †bZv DËg ev Av`k© 
†bZvq cwiYZ n‡Z cv‡ib| G ¸Y¸‡jv wb‡P Av‡jvPbv Kiv nj:  

1. †gvnbxq e¨w³Z¡ (Pleasing personality)t GKRb †bZv‡K Aek¨B †gvnbxq e¨w³‡Z¡i AwaKvix n‡Z nq| 
e¨w³Z¡B GKRb †bZvi cÖavbZg ¸Y| e¨w³‡Z¡i gva¨‡g †bZv A‡b¨i B”Qv kw³i Dci cÖfve we Í̄vi Ki‡Z 
mg_© nq| 

2. kw³ I mvg_©̈  (Power and ability)t GKRb †bZvi ch©vß kvixwiK I gvbwmK kw³ _vKv cÖ‡qvRb hv Zv‡K 
D‡Ïk¨ AR©‡b mnvqZv K‡i| 

3. Ávb I AwfÁZv (Sufficient knowledge and experience)t GKRb †bZv‡K wewfbœ mgm¨vi mgvavb Kivi 
Rb¨ cÖ‡qvRbxq Ávb I AwfÁZvi AwaKvix n‡Z nq| 

4. mn‡hvwMZg~jK g‡bvfve (Cooperative attitude)t GKRb †bZv‡K Aa Í̄b‡`i cÖwZ mn‡hvwMZvi g‡bvfve 
wb‡q GwM‡q Avm‡Z nq| mn‡hvwMZvg~jK g‡bvfve †bZv‡K Kvh© m¤úv`‡b mnvqZv K‡i| 

5. wkÿvMZ †hvM¨Zv (Educational qualifications)t cÖvwZôvwbK wkÿv †bZv‡K †bZ…‡Z¡ `ÿZv AR©‡b mnvqZv 
K‡i| G Kvi‡Y Zv‡K AšÍZ mvaviY wkÿvq n‡jI wkwÿZ n‡Z nq| AwkwÿZ †jvK Mv‡qi †Rv‡i ev cwiw¯’wZi 
Kvi‡Y †bZv e‡b †M‡jI Ab¨‡`i Av ’̄v/m¤§vb AR©b Ki‡Z cv‡i bv| 

6. SuywK MÖn‡Yi ÿgZv (Ability of taking risk)t cÖwZôv‡b wewfbœ cwiw ’̄wZ‡Z GKRb †bZv‡K `vq-`vwqZ¡ wb‡q 
SzuwK MÖnY Ki‡Z nq| ZvB †bZv‡K SzuwK MÖn‡Yi ÿgZv AvqZ¡ Ki‡Z nq| 

7. ª̀æZ wm×všÍMÖnY (Taking quick decision)t cÖwZôv‡b wewfbœgyLx cÖ‡qvR‡b †bZv‡K weKí Kg©cš’v D™¢vebmn 
ª̀æZ wm×všÍMÖnY Ki‡Z nq| ZvB Zvi ª̀yZ wm×všÍ MÖn‡Yi ÿgZv _vKv Acwinvh©| 

8. mvsMVwbK `ÿZv (Organisational efficiency)t Kg©x‡`i mymsMwVZ K‡i Zv‡`i‡K jÿ¨ AR©‡bi c‡_ avweZ 
Kivi Rb¨ GKRb †bZv‡K mvsMVwbK I cÖkvmwbK `ÿZv AR©b Ki‡Z nq| 

9. mZZv I b¨vqcivqbZv (Honesty and justice)t †bZv‡K me mgqB Zvi Abymvixiv AbyKiY K‡i _v‡K| †m 
Rb¨ †bZv‡K n‡Z nq mr I b¨vqcivqY| †bZv‡K cÖwZôv‡b b¨q wePvi cÖwZôv Ki‡Z nq| 

10. Av‡eM wbqš¿‡Yi ÿgZv (Ability of controlling the emotion)t Av‡eM e¨w³Z¡‡K nvjKv K‡i †d‡j| GKRb 
mdj †bZv‡K AbvKvw•LZ cwiw ’̄wZi gy‡LvgyLx n‡j Av‡eM wbqš¿Y Ki‡Z nq Ges axiw ’̄ifv‡e wm×všÍ MÖnY 
Ki‡Z nq|  

11. ‡hvMv‡hv‡M `ÿZv (Communication skill)t †hvMv‡hvM `ÿZv †bZvi GKwU ¸iæZ¡c~Y© ¸Y| †bZ…‡Z¡ mdjZvi 
Rb¨ †bZv‡K Zuvi Abymvix‡`i mv‡_ Kvh©Ki †hvMv‡hvM ’̄vcb Ki‡Z nq|  

12. ̀ ~i`wk©Zv (Prudence)t c~e©vbygvb mwVK n‡j cwiKíbv cÖYqb I cÖwZôvb cwiPvjbvq mydj cvIqv hvq| ZvB 
GKRb †bZv‡K ~̀i`k©x n‡Z n‡e hv‡Z wZwb mwVKfv‡e cÖ‡qvRb‡ev‡a †Kvb wel‡q c~e©vbygvb Ki‡Z mÿg nb|  
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13. eyw×gËv (Intelligence)t †bZv‡K me©̀ vB bvbvwea P¨v‡j‡Äi †gvKv‡ejv Ki‡Z nq| Gme P¨v‡jÄ‡K 
ZvrÿwYKfv‡e †gvKv‡ejv Ki‡Z n‡j Zv‡K AZ¨šÍ eyw×gËvi cwiPq w`‡Z nq| 

14. mswkøó Kv‡R cvi`wk©Zv (Expertise in concerned work)t GKRb †bZv mswkøó wel‡q cvi`k©x bv n‡j 
cÖvmw½K mgm¨v mgvavb I Kg©x‡`i cÖ‡qvRbxq †ÿ‡Î Ávb I aviYv cÖ`vb Kiv Zvi Øviv m¤¢e nq bv| 

15. cÖLi ¯§„wZkw³ (Strong memory)t DËg †bZ…Z¡ cÖ̀ vb I myôz cwiPvjbvi Rb¨ Zuv‡K AZ¨šÍ cÖLi ¯§„wZkw³i 
AwaKvix n‡Z nq| 

16. ‰ah© (Patience)t weiƒc cwiw ’̄wZ‡Z ˆah© nvwi‡q †dj‡j jÿ¨ AR©‡bi c_ †_‡K wePz¨Z nevi m¤¢vebv _v‡K| G 
Kvi‡Y Av`k© †bZv‡K AZ¨šÍ ˆah©kxj I w ’̄i wP‡Ëi AwaKvix n‡Z nq| 
 

 wkÿv_©xi KvR Avcbvi Ávb SvjvB Kivi Rb¨ GKRb Av`k© †bZvi 10wU ¸Yvewj LvZvq 
wjLyb| 

 

 mvims‡ÿc:  

’̄vb-Kvj-cvÎ †f‡` †bZ…‡Z¡i ¸Yvejx I aib e`jvq| †Kvb& †Kvb& ¸‡Yi AwaKvix n‡j GKRb e¨w³‡K Av`k© 
†bZv ejv n‡e Zv ejv KwVb| Z‡e Ggb wKQz ¸Y i‡q‡Q †h¸‡jv AvZ¥ ’̄ Ki‡Z cvi‡j GKRb †bZv DËg ev 
Av`k© †bZvq cwiYZ n‡Z cv‡ib| 
 

 
cv‡VvËi g~j¨vqb-6.2  

 

mwVK DË‡ii cv‡k wUK& (√) wPý w`b- 
1. ‡Kvb&wU BwZevPK †bZ…‡Z¡i aviYvi mv‡_ m¤úwK©Z? 
 K. MYZvwš¿K †bZ…Z¡ L.  ˆ¯̂iZvwš¿K †bZ…Z¡ 
 M. jvMvgnxb  L. wcZ…myjf †bZ„Z¡ 
 

2. GKwU DËg †bZvi ¸Yvewji AšÍf©y³ n‡jv- 
 i. Drmvn `v‡bi ÿgZv 
 ii. AvZ¥‡Kw› ª̀K gvbwmKZv 
 iii. mvnm I „̀p g‡bvej  
 †Kvb&wU mwVK? 
 K. i I ii L. ii I iii  
 M. i I iii  N. i, ii I iii  
 

3.  †Kvb&wU Av`k© †bZvi ¸Yvejx ewnf©~Z? 
 K. AwZ Drmvn L. „̀p g‡bvej 
 M. AvšÍwiKZv N. SzuwK MÖn‡Yi gvbwmKZv 
 

4. ‡bZv Zuvi ¸Yvejx w`‡q Abymvix‡`i we‡gvwnZ K‡ib ZvB Zviv †bZvi cÖwZ _v‡KÑ 
 i. wek¦̄ Í 
 ii. Av Í̄vfvRb 
 iii. g‡bv‡gvwnZ  
 †Kvb&wU mwVK? 
 K. i I ii L. i I iii 
 M. ii I iii N. i, ii I iii  
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†bZvi Kvh©vewj 
Functions of a Leader 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• †bZvi Kvh©vejx eY©bv Ki‡Z cvi‡eb| 
• †bZvi Kvh©vewj wb‡Ri Kvh©‡ÿ‡Î cÖ‡qvM Ki‡Z cvi‡eb| 

 
c~‡e©i cv‡V Avgiv †bZvi ¸Yvejx m¤ú‡K© †R‡bwQ| G cv‡V Avgiv †bZvi Kvh©vewj m¤ú‡K© we Í̄vwiZ Rvbe| †bZvi 
†gvnbxq e¨w³Z¡, AvPvi-e¨envi BZ¨vw` Abymvix‡`i AvK…ó K‡i| ZvB †bZv‡K cy‡iv `vwqZ¡ wb‡q bvbv Kvh©m¤úv`b 
Ki‡Z nq| Zvn‡j Avmyb G m¤ú‡K© cvVwU †kl K‡i †R‡b wbB|  
 
†bZvi Kvh©vejx (Functions of a Leader) 
cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ Kgx©‡`i mwVK c‡_ PvwjZ KivB †bZvi g~j KvR| Z‡e G KvR Kivi Rb¨ †bZv‡K 
cÖwZôvb I Kgx© Df‡qi ¯̂v_©iÿvi †ÿ‡Î we‡kl bRi ivL‡Z nq| hvi d‡j †bZv‡K me©̀ v Ô†PK GÛ e¨v‡jÝÕ K‡i 
Pj‡Z nq| 
1. jÿ¨w ’̄Z Kiv (Fixing goals): †bZv‡K cÖwZôv‡bi g~j j‡ÿ¨i mv‡_ wgj †i‡L Zuvi wb‡Ri Kv‡Ri jÿ¨ wba©viY 
Ki‡Z nq| Gi wfwË‡Z wZwb cieZ©x‡Z Kg©cš’v Ges bxwZgvjv cȪ ‘Z K‡ib|   
2. mvsMVwbK KvVv‡gv cȪ ‘ZKiY (Preparing organizational structure): jÿ¨ AR©‡bi Rb¨ †bZv‡K `vq-`vwqZ¡ 
eÈb, Revew`wnZv wbiƒcY, wefvM¸‡jvi g‡a¨ mgšq̂mvab BZ¨vw` Kvh© m¤úv`‡bi Rb¨ GKwU msMVb KvVv‡gv ˆZwi 
Ki‡Z nq| mdjZv AR©‡bi Rb¨ DËg msMVb KvVv‡gv cÖ‡qvRb|  
3. Kgx© wbe©vPb (Employee Selection): †bZvi GKwU we‡kl KvR n‡jv cÖwZôv‡bi †fZ‡i †bZ…‡Z¡i weKvk NUv‡bv 
Ges fwel¨Z †bZv ˆZwi Kiv| Aaxb Í̄MY †bZvi KvQ †_‡K †bZ…‡Z¡i ¸Yvejx AvZ¥ ’̄ Ki‡e GUvB ¯̂vfvweK| †m 
Rb¨ †bZv‡K Aek¨B †hvM¨ Kgx© wbe©vPb Ki‡Z n‡e hv‡Z Kvh© m¤úv`‡b Amyweav bv nq|  
4. wb‡ ©̀kbv cÖ̀ vb (Direction): cÖwZôv‡bi gvbexq I Agvbexq m¤ú` hZB _vKzK bv †Kb, wb‡ ©̀kbvi Afve n‡j 
Zvi h_vh_ e¨envi n‡e bv| †m Kvi‡Y wb‡ ©̀kbv `vb Kiv †bZ…‡Z¡i GKwU ¸iæZ¡c~Y© KvR|  
5. Kvh©Ki Z`viwK (Effective Supervision): Aaxb Í̄‡`i h_vh_ wb‡ ©̀kbv w`‡q Kv‡R jvMv‡bv Ges †m Kv‡Ri 
Kvh©Ki Z`viwK Kivi gva¨‡g jÿ¨ AR©b Kiv †bZvi Ab¨Zg KvR|  
6. Kvh©Ki mgšq̂mvab (Effective co-ordination): cÖwZôv‡b wewfbœ wefvM, Dc-wefvM, kvLv Ges wewfbœ Kgx©i 
g‡a¨ mgšq̂ Kivi KvRwU †bZv‡KB Ki‡Z nq| mgš‡̂qi KvRwU myôz bv n‡j wZwb jÿ¨ AR©‡b e¨_© n‡eb|  
7. HK¨ msiÿY (Safeguarding Unity): ¯̂v_©-mswkøó Kvi‡Y cÖwZôv‡b Kgx©‡`i g‡a¨ H‡K¨ dvUj a‡i| G‡Z 
`jxq msKxY©Zv †`Lv w`‡Z cv‡i| Kgx© I wefvMmg~‡ni g‡a¨ HK¨ a‡i ivLv ZvB †bZ…‡Z¡i GKwU ¸iæZ¡c~Y© KvR|  
8. Kgx©i AvPi‡Yi Dci cÖfve we Í̄vi Kiv (Influencing behaviour): †bZv cÖwZwbqZ Abymvix‡`i fv‡jv-g›` 
‡LvuR-Lei wb‡e GUvB ¯̂vfvweK| wZwb Zv‡`i ỳ ©̀kv jvN‡e cÖ‡Póv Pvjv‡eb| G ai‡bi Kvh©Kjv‡ci gva¨‡g †bZv 
Kgx©i AvPi‡Yi Dci cÖfve we Í̄vi K‡ib|  
9. cÖwZwbwaZ¡ Kiv (Representing): †bZv‡K Aek¨B Zuvi cÖwZôvb/Abymvix‡`i Rb¨ ¯̂v_©mswkøó wel‡q cÖwZwbwaZ¡ 
Ki‡Z nq| cÖwZwbwaZ¡g~jK Kvh© m¤úv`‡bi gva¨‡g wZwb evB‡ii RM‡Z cÖwZôv‡bi fveg~wZ© D¾¡j K‡ib|  
10. †hvMv‡hvM (Communication): †bZv‡K cÖwZôv‡bi g‡a¨ wefvM, DcwefvM, kvLv I Kgx©‡`i mv‡_ me©̀ v 
†hvMv‡hvM Ki‡Z nq| wZwb Kvh©Ki †hvMv‡hv‡Mi gva¨‡g cÖwZôv‡bi jÿ¨ AR©‡b mÿg n‡q _v‡Kb|  
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11. DØy×KiY (Inspiring): †bZv Abymvix‡`i bvbv Afve c~iY, mvšÍbvm~PK e³e¨ Ges ¯̂xK…wZ cÖ̀ v‡bi gva¨‡g 
DØy× K‡ib|  
12. cwieZ©‡bi mv‡_ Lvc LvIqv‡bv (Adapting with Changes): wek¦ cwieZ©bkxj| cÖhyw³i cwieZ©‡bi Kvi‡Y 
Kv‡Ri aib cwiewZ©Z nq| cwiewZ©Z cwiw ’̄wZ‡Z †bZv‡K cwiewZ©Z cÖhyw³ MÖnY K‡i cÖwZôvb‡K AvaywbK cÖwZôvb 
wn‡m‡e M‡o Zzj‡Z nq| GKRb Av`k© †bZv me©̀ v G ai‡bi cÖhyw³ MÖnY K‡i cÖwZôv‡bi Kg©m¤úv`b DbœZ K‡ib|  
 
Dch©y³ Av‡jvPbv †_‡K cÖZxqgvb nq †h, Kvßvb †hgwbfv‡e RvnvR wbw ©̀ó MšÍ‡e¨ wb‡q hvq, †Zgwbfv‡e †bZv Zvi 
Abymvix‡`i cÖ‡qvRbxq wb‡ ©̀kbv w`‡q mwVK c‡_ PvwjZ K‡ib Ges mvd‡j¨i mv‡_ cÖwZôv‡bi jÿ¨ AR©b K‡ib|  
 

 wkÿv_©xi KvR Avcbvi Ávb SvjvB Kivi Rb¨ †bZ…‡Z¡i Kvh©vewj LvZvq wjLyb| 

 

 mvims‡ÿc:  

†bZvi †gvnbxq e¨w³Z¡, AvPvi-e¨envi BZ¨vw` Abymvix‡`i AvK…ó K‡i| ZvB †bZv‡K cy‡iv `vwqZ¡ wb‡q bvbv Kvh© 
m¤úv`b Ki‡Z nq| cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ Kgx©‡`i mwVK c‡_ PvwjZ KivB †bZvi g~j KvR| Z‡e G 
KvR Kivi Rb¨ †bZv‡K cÖwZôvb I Kgx© Df‡qi ¯̂v_©iÿvi †ÿ‡Î we‡kl bRi w`‡Z nq|  

 

 
cv‡VvËi g~j¨vqb-6.3  

 

 
mwVK DË‡ii cv‡k wUK& (√√√√) wPý w`b- 
1. ‡Kvb&wU †bZvi KvR bq? 
 K. cwiKíbv cÖYqb L. Kgx© wbe©vPb 
 M. wb‡ ©̀k`vb N. djveZ©b 
 
2. cÖwZwbwaZ¡g~jK Kv‡Ri gva¨‡g †bZv KZ©„c‡ÿi mv‡_ Kx K‡i?  
 K. †Zvlv‡gv` K‡i  L. `i KlvKwl K‡i 
 M. ¯R̂bcÖxwZ K‡i N. Avw_©K †jb‡`b K‡i 
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†bZ…‡Z¡i weKv‡k mgm¨v I ~̀ixKi‡Yi Dcvq 
Problems in Developing Leadership and Their Solutions 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• †bZ…Z¡ weKv‡ki c‡_ D™¢~Z mgm¨v¸‡jv eY©bv Ki‡Z cvi‡eb| 
• †bZ…Z¡ weKv‡ki c‡_ m„ó mgm¨v¸‡jv ~̀i Kivi Dcvq eY©bv Ki‡Z cvi‡eb|  

 
†bZ…‡Z¡i weKv‡k mgm¨v (Problems in Developing Leadership) 

†bZ…Z¡ n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g Abymvix‡`i AvbyMZ¨ Av`vq Kiv hvq| †bZ…Z¡ GKwU wkí| c…w_ex‡Z 
GB wk‡íi Kykjxi Afve cÖPÐ| cÖK…Z ‡bZ…Z¡ ZLbB M‡o I‡V hLb KZ¸‡jv wbw ©̀ó welq GK‡hv‡M KvR K‡i Ges 
mdjZv AwR©Z nq| ‡bZvi fy‡j cÖwZôvb‡K A‡bK †LmviZ w`‡Z nq| Av`k© ‡bZv KL‡bvB Abymvix‡K D‡cÿv 
K‡i wm×všÍ ‡`b bv| †bZ…Z¡ KL‡bvB `vw¤¢KZv wb‡q wUK‡Z cv‡i bv| ivR‰bwZK ‡bZ…Z¡, e¨emvwqK ‡bZ…Z¡ A_ev ‡h 
‡Kv‡bv ai‡bi ‡bZ…‡Z¡i ‡ÿ‡Î mwZ¨Kv‡ii m~Î¸‡jv wKš‘ GKB| Z‡e wewfbœ Kvi‡Y †bZ…Z¡ weKv‡k bvbvwea mgm¨v 
w`‡Z cv‡i| Zvn‡j Avmyb G¸‡jv †R‡b wbB|  
1. mwVK djveZ©‡bi Afve (Lack of proper feedback): †bZv‡K Zvi Kvh©Kjv‡ci Dci h_vh_ djveZ©b ev  
feedback †c‡Z n‡e| Ac‡ii B”Qv-Awb”Qv‡K Aek¨B cÖvavb¨ w`‡Z n‡e| djveZ©b mwVK bv n‡j †bZ…Z¡ wU‡K 
_vK‡Z cv‡i bv| djveZ©b‡K AMÖvn¨ Kiv †bZ…‡Z¡i me‡P‡q eo fyj|  
2. AskMÖnYg~jK †bZ…‡Z¡i Afve (Lack of participartory leadership): †bZv‡K Aek¨B Abymvix‡`i gv‡S 
AskMÖnYg~jK g‡bvfve M‡o Zzj‡Z n‡e| Abymvix‡`i mv‡_ Avjvc-Av‡jvPbv K‡i Zv‡K wm×všÍ wb‡Z n‡e| 
AskMÖnYgyjK A_© n‡jv wm×všÍMÖn‡Y Abymvix‡`i‡K Avjvc-Av‡jvPbv Kivi my‡hvM †`Iqv| G‡Z mydj cvIqv hvq| 
†Kbbv wm×všÍMÖnY AskMÖnYg~jK nIqvi Kvi‡Y Abymvixiv †bZvi cÖwZ AwaK AvbyMZ¨ cÖKvk K‡i|  
3. Aaxb Í̄‡`i mgq w`‡Z Awb”Qv (Unwillingness to spend time for subordinates): Aaxb Í̄iv me©̀ v †bZvi 
ˆbKU¨ cQ›` K‡i| †Kvb †bZv hw` Zvi Aaxb Í̄‡`i mgq bv †`b, Zviv †bZvi mgv‡jvPbv Ki‡eb GUvB ¯̂vfvweK| 
Abymvix‡`i Afve-Awf‡hvM bv †kvbv †bZ…‡Z¡i eo mgm¨v| 
4. my¯úó j‡ÿ¨i Afve (Lack of clear goals): †bZv‡K me©̀ v AR©b‡hvM¨ jÿ¨ wba©viY Ki‡Z n‡e| hw` †mUv bv 
Kiv hvq Z‡e †bZ…‡Z¡ mdjZv Av‡m bv| hw` †Kvb cÖwZôv‡bi jÿ¨ wVK bv _v‡K, ZLb H cÖwZôv‡b †bZ…Z¡ weKv‡k 
h‡_ó mgm¨v †`Lv †`q|  
5. Aaxb Í̄‡`i mv‡_ AwZwi³ mL¨Zv (Excessive closeness with subordinates): ‡Kvb †Kvb †bZv A‡bK mgq 
Aaxb Í̄‡`i mv‡_ AwZwi³ mL¨Zvq Rwo‡q c‡o| G‡Z †Zvlv‡gv`Kvix †e‡o hvq Ges †bZvi Av‡eM‡K Kv‡R 
jvwM‡q Zv‡K weåvšÍ K‡i| Aaxb Í̄‡`i mv‡_ mL¨Zvi Kvi‡Y Abymvixiv †bZv‡K fq cvq bv Ges Kv‡R duvwK †`q I 
`vwqZ¡ Govq|  
6. mywbw ©̀ó mvsMVwbK KvVv‡gvi Afve (lack of specific organization structure): mvsMVwbK KvVv‡gv mywbw ©̀ó bv 
n‡j A_©vr `vq-`vwqZ¡ mywbw ©̀ó bv n‡j †bZv‡K Aaxb Í̄iv cvËv †`q bv| GUv †bZ…Z¡ weKv‡k eo ai‡bi mgm¨v|  
7. cÖwZôv‡bi ixwZbxwZ (Policy and procedure): cÖwZôv‡bi cwjwm I Kg©c×wZ mwVK bv n‡j †bZ…‡Z¡i weKv‡k 
cÖwZeÜKZv m„wó n‡Z cv‡i| G Qvov cwjwm evievi cwieZ©b Ki‡j †bZ…‡Z¡i weKvk evavMȪ Í nq|  
8. ¯̂RbcÖxwZ (Nepotism): ¯̂RbcÖxwZ myôz †bZ…Z¡ weKv‡ki AšÍivq| †bZvi DwPZ Abymvix‡`i †Zvlv‡gv` D‡cÿv 
K‡i ¯̂RbcÖxwZ cwinvi Kiv|  
9. AnsKvi (Egoism): AnsKvi cZ‡bi g~j| A‡bK †bZv ÿgZvi ‡gv‡n c‡o `vw¤¢KZv †`Lvq| d‡j Abymvix‡`i 
g‡a¨ weiƒc cÖwZwµqv ‡`Lv †`q|  
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10. Av‡eM (Emotion): cÖwZwU gvbylB Kg-‡ewk Av‡eMcÖeY| wKš‘ AwZwi³ Av‡eM †bZvi myôz †bZ…‡Z¡i c‡_ evav 
m„wó K‡i|  
11. Ab¨vb¨ (Others): cÖhyw³MZ evav, ÿgZvi Ace¨envi, wkÿvMZ †hvM¨Zv I AwfÁZvi Afve BZ¨vw` †bZ…Z¡ 
weKv‡k eo ai‡bi mgm¨v|  
 

‡bZ…‡Z¡i weKv‡ki c‡_ m„ó mgm¨vmg~n mgvav‡bi Dcvq (Ways to Solve the Problems of Developing 

Leadership) 
  

†bZ…Z¡ weKv‡ki c‡_ m„ó mgm¨vMy‡jv mgvav‡bi Rb¨ †bZv‡K wb‡Pi KvR¸‡jv Ki‡Z n‡et  
1. mwVK djveZ©b wbwðZ Ki‡Z n‡e| 
2. Abymvix‡`i mv‡_ Avjvc-Av‡jvPbv K‡i wm×všÍ wb‡Z n‡e| 
3. Abymvix‡`i Afve-Awf‡hvM g‡bv‡hvM mnKv‡i kÖeY Ki‡Z n‡e Ges mva¨gZ Zv mgvav‡bi †Póv Ki‡Z n‡e| 
4. Abymvix‡`i †cÖlYv `vb Ki‡Z n‡e| 
5. ‡bZv‡K K…ZKvh© n‡Z n‡j ¯̂RbcÖxwZ cwinvi Ki‡Z n‡e|  
6. mvsMVwbK KvVv‡gv mnR I mej Ki‡Z n‡e hv‡Z cÖ‡Z¨K `vwqZ¡cÖvß e¨w³i `vq-`vwqZ¡ mywbw ©̀ó _v‡K| 
7. ‡bZv‡K AnsKvi Gwo‡q ¯̂vfvweKfv‡e KvR Ki‡Z n‡e| 
8. cwieZ©‡bi mv‡_ Zvj wgwj‡q Pjvi Rb¨ me©vaywbK KvwiMwi Áv‡bi AwaKvix n‡Z n‡e| 
 

GKwU e…nr mvdj¨ av‡c av‡c AwR©Z wewfbœ mvd‡j¨i mgwš^Z iƒc| mdj ‡bZ…‡Z¡i Rb¨ mwVK mg‡q mwVK jÿ¨ 
wba©viY Ges jÿ¨ AR©‡bi avivevwnKZv I mgšq̂ AZ¨šÍ Riæwi| ïay ZvB bq, GKRb cÖK…Z ‡bZv cÖwZôv‡bi 
†fZ‡i c«wZ‡hvwMZvi e`‡j mn‡hvwMZvi m…wó K‡i| e¨w³ Ges cÖwZôv‡bi j‡ÿ¨i g‡a¨ mgšq̂mva‡bi e¨vcv‡i 
me‡P‡q ‡ewk cªfvweZ K‡i cÖK…Z ‡bZ…Z¡| cªwZôv‡bi jÿ¨, D‡Ïk¨ I ‡KŠkj Ges e¨w³i jÿ¨, D‡Ïk¨ I ‡KŠk‡ji 
‡hvMm~ÎB GKRb ‡bZv‡K mdj K‡i ‡Zv‡j| 

 

 wkÿv_©xi KvR †bZv nevi †ÿ‡Î †h mgm¨v¸‡jv i‡q‡Q Zvi 5wU LvZvq wjLyb| 

 

 mvims‡ÿc:  

e¨w³Z¡m¤úbœ †bZviv KL‡bvB Zv‡`i Av‡kcv‡ki gvbyl‡`i Gwo‡q hvb bv| cª‡Z¨‡Ki mv‡_ K_v-evZ©v e‡j, 
Av‡jvPbv K‡i, msjvc K‡i A_ev cÖ‡qvR‡b weZ‡K© wM‡q mdj †bZviv mwVK wm×v‡šÍ ‡cŠuQv‡bvi ‡Póv K‡ib| 
Zviv Lye fv‡jv K‡iB Rv‡bb, mevi K_v ï‡b, Dcjwä K‡i KvR Kiv‡KB mdj ‡bZ…Z¡ e‡j| e¨w³ Ges 
cÖwZôv‡bi j‡ÿ¨i mgšq̂mva‡bi e¨vcv‡i me‡P‡q ‡ewk cÖfvweZ K‡i cÖK…Z ‡bZ…Z¡| cªwZôv‡bi jÿ¨, D‡Ïk¨ I 
‡KŠkj Ges e¨w³i jÿ¨, D‡Ïk¨ I ‡KŠk‡ji ‡hvMm~ÎB GKRb ‡bZv‡K mdj K‡i ‡Zv‡j|  
 

 
cv‡VvËi g~j¨vqb-6.4  

 

mwVK DË‡ii cv‡k wUK& (√√√√) wPý w`b- 
1. †bZ…Z¡ weKv‡k †bZvi wbR¯̂ mgm¨v †Kvb&wU? 
 K. `vq Gov‡bvi cÖeYZv  L. DcKiYvw`i Ach©vßZv 
 M. †bZ…‡Z¡i cÖwZ weiƒc g‡bvfve N. †bZvi cÖwZ AwZ-wbf©ikxjZv 
2. †bZv Zvi ‡Kvb& ¸Yvewj Øviv Abymvix‡`i we‡gvwnZ K‡ib? 
 K. wek¦̄ ÍZv L. D”Qvwfjvlx jÿ¨  wba©viY ÿgZv   M. Av‡eM   N. †KvbwUB bq   
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wb‡ ©̀kbvt aviYv I ¸iæZ¡ 
Direction: Concept and Importance 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• wb‡ ©̀kbvi aviYv e¨vL¨v Ki‡Z cvi‡eb| 
• wb‡ ©̀kbvi ˆewkó¨ eY©bv Ki‡Z cvi‡eb| 
• wb‡ ©̀kbvi ¸iæZ¡ Zz‡j ai‡Z cvi‡eb| 

 
wb‡ ©̀kbvi A_© (Meaning of Direction) 
cwiKíbv Abyhvqx Kvh© m¤úv`‡bi Rb¨ e¨e ’̄vcK Aa Í̄b‡`i‡K †h Av‡`k ev wb‡ ©̀k cÖ̀ vb K‡i, Zv‡K wb‡ ©̀kbv 
e‡j| wZwb †Kvb& KvR KLb, wKfv‡e m¤úv`b Ki‡Z n‡e †m m¤ú‡K© Kg©x‡`i‡K wb‡ ©̀kbv †`b| wb‡ ©̀kbv ïaygvÎ 
Av‡`k Rvwii g‡a¨B mxgve× bq| jÿ¨ AR©‡bi mv‡_ RwoZ Dc‡`k, civgk© AewnZKiY, cÖ‡ivPbv`vb, Avw`ó 
Kv‡Ri Z`viwKKiY BZ¨vw` meB wb‡ ©̀kbvi AšÍf©y³| DaŸ©Zb e¨w³B Aa Í̄b‡`i‡K wb‡ ©̀k w`‡q _v‡K| Gevi 
Avmyb, wb‡`©kbv m¤ú‡K© Ab¨‡`i gZvgZ †R‡b wbB| 
1. WvweøD. GBP. wbDg¨vb (W.H. Newman) Gi g‡Z, Òwb‡ ©̀kbv n‡”Q GKRb wbe©vnx KZ…©K Zvi Aaxb Í̄‡`i cÖwZ 
wb‡ ©̀k Rvwi Kiv A_ev wK Ki‡Z n‡e Zvi Bw½Z †`qvÓ (Direction is concerned with the way an executive 

issues instructions to his subordinates and otherwise indicates what should be done.)| 
2. gvk©vj B. wWgK (Marshall E. Demok)-Gi g‡Z, Òwb‡ ©̀kbv nj cÖkvm‡bi ü`wcÐ hv Kvh©-ci¤úiv wba©viY, 
Av‡`k I wb‡ ©̀k cÖ̀ vb Ges MwZkxj †bZ…Z¡ m„wói mv‡_ RwoZ|Ó (The heart of administration is the 

directing function which involves determining the courses, giving orders and instructions providing a 

dynamic leadership.)| 
Dc‡ii Av‡jvPbv †_‡K ejv hvq, †h cÖwµqvq e¨e¯’vcK Zvi Aaxb Í̄ Kg©x‡`i‡K cwiKíbv Abyhvqx †Kvb KvR Kivi 
wb‡ ©̀k cÖ`vb K‡ib Zv‡K wb‡ ©̀kbv e‡j| wb‡ ©̀kbv‡K cÖkvm‡bi ü`wcÐ ejv nq| 

wb‡ ©̀kbvi ˆewkó¨ (Features of Direction) 
wb‡ ©̀kbv cÖwµqvi KZK¸‡jv we‡kl ˆewkó¨ wb‡P Av‡jvPbv Kiv njt 

1. cÖwµqv (Process)t wb‡ ©̀kbv GKwU cÖwµqv †h cÖwµqvi gva¨‡g Kg©x‡`i‡K cwiKíbv ev Í̄evq‡bi Rb¨ e¨e ’̄vcK 
wb‡ ©̀k cÖ`vb K‡i _v‡K| 

2. †hŠw³KZv (Logicality)t wb‡ ©̀kbv Aek¨B †hŠw³K wel‡q, mg‡q Ges Dcv‡q n‡Z nq|  
3. c~Y©v½Zv (Completenenss)t wb‡ ©̀kbv Aek¨B c~Y©v½ n‡Z n‡e|  
4. wjwLZ (Written)t e¨e ’̄vcbvi wb‡ ©̀k wjwLZ nIqv DwPZ| wjwLZ wb‡ ©̀‡ki cÖgvY _v‡K| d‡j wjwLZ wb‡ ©̀k 

†KDB A¯̂xKvi Ki‡Z cv‡i bv| 
5. MÖnY‡hvM¨Zv (Acceptability)t wb‡ ©̀kbv Kg©xe„‡›`i wbKU MÖnY‡hvM¨ n‡j Kg©xiv ‡m¸‡jv‡K ¯̂Ztù~Z©fv‡e Ges 

Drmvn wb‡q ev Í̄evq‡b AMÖmi n‡e| 
6. Z`vi‡Ki Ask (Part of supervision)t wb‡ ©̀kbv Z`viwKi Ask we‡kl|  
7. cÖev‡ni MwZ (Motion)t Dc‡ii Í̄‡ii wbe©vnxiv wb‡Pi ¯Í‡ii Kg©x‡`i‡K wb‡ ©̀k w`‡q _v‡Kb| 
8. mnR‡eva¨Zv (Easy Understanding)t wb‡ ©̀kbv Aek¨B ¯úó I mnR‡eva¨ n‡Z n‡e|  
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wb‡ ©̀kbvi ¸iæZ¡ ev cÖ‡qvRbxqZv (Importance or Necessity of Direction) 
‡Kvb cÖwZôv‡bi cwiKíbvi mwVK ev Í̄evq‡bi Rb¨ wb‡ ©̀kbvi cÖ‡qvRb nq| G Kvi‡Y wb‡ ©̀kbvi ¸iæZ¡ A‡bK 
†ewk| Zvn‡j Avmyb, G¸‡jv m¤ú‡K© †R‡b wbBÑ  

1. cwiKíbv ev Í̄evqb (Implementation of plan)t cwiKíbv‡K ev Í̄‡e iƒc`v‡bi Rb¨ wb‡ ©̀kbv cÖ‡qvRb| 
2. Kv‡h© MwZkxjZv m„wó (Creation of dynamism in activities)t wb‡ ©̀kbv cÖwZôv‡b Kvh© m¤úv`‡bi MwZkxjZv 

m„wó K‡i| 
3. Kv‡Ri iƒc‡iLv wba©viY (Determining guideline of the work)t †Kvb& KvR, wKfv‡e Kiv n‡e †m m¤ú‡K© 

Kg©x‡`i‡K cy‡ivcywi aviYv †`qv nq wb‡ ©̀kbvi gva¨‡gB| 
4. `ÿZv e„w× (Increasing efficiency)t wb‡ ©̀kbvi gva¨‡g Aa Í̄b Kg©x Kvh© m¤úv`‡bi mwVK ixwZ-c×wZ m¤ú‡K© 

AewnZ n‡Z cv‡i weavq Kgx©i `ÿZv e„w× cvq| 
5. ‡cÖlYv `vb (Motivating)t wb‡ ©̀kbvi gva¨‡gB DciIqvjv Kg©x‡`i‡K Kvh© m¤úv`‡b DØy× Ki‡Z cv‡ib| 
6. ‡hvMv‡hv‡Mi Dbœqb (Development of communication)t wb‡ ©̀kbvi gva¨‡g Kg©x‡`i mv‡_ e¨e¯’vcK‡`i 

Kvh©Ki †hvMv‡hvM nq weavq G‡Z ci¯ú‡ii g‡a¨ †hvMv‡hv‡Mi Dbœqb N‡U| 
7. ª̀æZ Kvh© m¤ú`b (Rapid performance)t wb‡ ©̀kbvq Kvh© m¤úv`‡bi c~Y© wbqgKvbyb D‡jøL _v‡K| Kg©xiv 

wba©vwiZ c×wZ AbymiY K‡i ª̀æZ Kvh© m¤úv`b Ki‡Z cv‡i| 
8. DËg Kvh© cwi‡ek m„wó (Creation of good working environment)t wb‡ ©̀kbvi h_v_© cÖ‡qvM myôz Kvh© 

m¤úv`b I DËg Kvh©-cwi‡ek m„wói mnvqK| 
9. mnR wbqš¿Y (Easy controlling)t wb‡ ©̀kbvi gva¨‡g mKj LuywUbvwU w`K m¤ú‡K© Kg©x‡`i‡K AewnZ Kiv nq 

weavq cÖwZôv‡bi wbqš¿Y KvR mnR nq| 
 

 wkÿv_©xi KvR Avcbvi Ávb SvjvB Kivi Rb¨ wb‡ ©̀kbvi 10wU ˆewkó¨ LvZvq wjLb| 

 

 mvims‡ÿc:  

cÖvwZôvwbK jÿ¨ AR©‡bi mv‡_ RwoZ Dc‡`k, civgk,© B”Qvi cÖKvk, AewnZKiY, cÖ‡ivPbv`vb, Avw`ó Kv‡Ri 
Z`viwKKiY BZ¨vw` meB wb‡ ©̀kbvi AšÍf©y³| ‡Kvb cÖwZôv‡bi cwiKíbvi mwVK ev Í̄evq‡bi Rb¨ wb‡ ©̀kbvi 
cÖ‡qvRb nq|  wb‡ ©̀kbvnxb †Kvb cÖwZôv‡bi Kg©x‡`i Ae ’̄vUv A‡bKUv PvjKwenxb Mvwo‡Z e‡m _vKvi g‡Zv| 
wb‡ ©̀kbv Aek¨B †hŠw³K wel‡q, mg‡q Ges Dcv‡q n‡Z nq| hyw³m½Z wb‡ ©̀kbv cÖwZcvjb Ges AbymiY Kiv 
A‡cÿvK…Z mnRmva¨| A‡hŠw³K †Kvb Av‡`k e¨e ’̄vcbvi †hvM¨Zv m¤ú‡K© weZ‡K©i m„wó Ki‡Z cv‡i| wb‡ ©̀kbv 
Z`vi‡Ki Ask we‡kl| Z`vi‡Ki Ask wn‡m‡e wb‡ ©̀kbv cÖwZôv‡bi mvdj¨ AR©‡b weivU f~wgKv cvjb K‡i| 
wb‡ ©̀kbv Aek¨B ¯úó I mnR‡eva¨ n‡Z n‡e, Ab¨_vq Kg©x‡`i g‡a¨ wb‡ ©̀k ev Í̄evq‡b mgm¨vi m„wó nq| mnR 
wb‡ ©̀k cªwZcvjbI mnRZi nq| 

 

 
cv‡VvËi g~j¨vqb-6.5  

 

mwVK DË‡ii cv‡k wUK& (√√√√) wPý w`b- 
1. wb‡ ©̀kbv KvR †Kvb&wU? 
 K. Kgx©‡`i g‡a¨ m¤úK© wba©viY  L. `vwqZ¡ I KZ©„Z¡ Ac©Y 
 M. gvbe m¤ú` Dbœqb   N. Aa Í̄b‡`i ZË¡veavb 
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2. wb‡ ©̀kbvi MwZ cÖevn n‡jv- 
 i. DaŸ©Mvgx 
 ii. wb¤œMvgx 
 iii. mgvšÍivj  
 †Kvb&wU mwVK? 
 K. i  L. ii  
 M. iii  N. i I ii 
 
3. ‡Kvb&wU wb‡ ©̀kbvi cÖwµqvi ewnf©~Z? 
 K. Av‡`k `vb L. †bZ…Z¡̀ vb 
 M. ZË¡veavb N. civgk©`vb 
 
4. ‡Kvb&wU DËg wb‡ ©̀kbv ˆewk‡ó¨i ewnf©~Z? 
 K. †hŠw³KZv L. bgbxqZv 
 M. ¯úóZv N. c~Y©v½Zv 
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civgk©g~jK wb‡ ©̀kbv 
Consultative Direction 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb 
• civgk©g~jK wb‡ ©̀kbvi weeiY w`‡Z cvi‡eb| 
• civgk©g~jK wb‡ ©̀kbvi myweav-Amyweav¸‡jv ej‡Z cvi‡eb| 

 
civk©g~jK wb‡ ©̀kbv (Consultative Direction) 
hLb Kg©x‡`i mv‡_ civgk© K‡i wb‡ ©̀kbv †`Iqv nq, ZLb Zv‡K civgk©g~jK wb‡ ©̀kbv e‡j| Av‡jvPbv K‡i mevi 
MÖnY‡hvM¨ wb‡ ©̀kbvmg~n wVK Kiv nq| c‡i G wb‡ ©̀kbv wjwLZ AvKv‡i †cÖiY Kiv nq| civgk©g~jK wb‡ ©̀kbv 
m¤ú‡K© Keith Davis –e‡jb, ÒmKj cÖKvi AvbyôvwbKZv cwinvi K‡i wbe©vnx KZ…©cÿ Kv‡h©i m‡e©vËg djvdj 
AR©‡bi cÖZ¨vkvq Aa¯Íb Kg©x‡`i‡K wm×všÍMÖn‡Y Avgš¿Y I DrmvwnZ K‡i †h wb‡ ©̀k cÖ̀ vb K‡ib, Zv‡K 
civgk©g~jK wb‡ ©̀kbv e‡j|Ó G Qvov ¯̂bvgab¨ e¨e¯’vcbv †jLK ỳM©v`vm fÆvPvh©̈ -Gi gZvbymv‡i, Òe¨e ’̄vcbvi 
wewfbœ Í̄‡i wb‡qvwRZ Kg©xe„‡›`i civgk©µ‡g †h wb‡ ©̀k cÖ̀ vb Kiv nq Zv‡K civgk©g~jK wb‡ ©̀kbv e‡j|Ó cwi‡k‡l 
ejv hvq, e¨e ’̄vcKMY Kg©©x‡`i mv‡_ Avjvc-Av‡jvPbvi gva¨‡g gZvgZ MÖnYc~e©K †h wb‡ ©̀kbv cÖ`vb K‡ib Zv‡K 
civgk©g~jK wb‡ ©̀kbv e‡j| 

civgk©g~jK wb‡ ©̀kbvi myweavmg~n (Advantages of Consultative Direction) 

civgk©g~jK wb‡ ©̀kbv wewfbœfv‡e e¨e ’̄vcK‡`i Kg©-cÖ‡Póv‡K mg„×kvjx K‡i| Giƒc wb‡ ©̀kbvi d‡j e¨e ’̄vcK‡`i 
g‡a¨ †¯̂”QvPvwiZvi g‡bvfve n«vm cvq, msMV‡b MYZ‡š¿i weKvk mvwaZ nq, Kg©x‡`i g‡a¨ gvwjKvbv‡ev‡ai m„wó nq, 
wb‡ ©̀k ev Í̄evq‡b Kg©x‡`i AvšÍwiKZv e„w× cvq| wb‡¤œ civgk©g~jK wb‡ ©̀kbvi myweavmg~n Av‡jvwPZ njt 

1. †¯̂”QvPvwiZv n«vm (Reducing autocracy)t †hme e¨e ’̄vcK civgk©g~jK wb‡ ©̀kbvi ixwZ AbymiY K‡ib, 
Zv‡`i g‡a¨ †¯̂”QvPvwiZvg~jK g‡bvfve K‡g hvq| Zviv Kvh© cwiPvjbvi †ÿ‡Î A‡bK †ewk AvšÍwiK n‡q I‡V| 

2. MYZ‡š¿i PP©v (Nurturing democracy)t civgk©g~jK wb‡ ©̀kbv cÖwZôv‡bi Af¨šÍ‡i MYZš¿ PP©vi my‡hvM m„wó 
K‡i| d‡j mvsMVwbK MYZ‡š¿i weKvk N‡U| 

3. ‡hvMv‡hv‡M mvejxjZv Avbvqb (Infusing smoothness in communication)t civgk©g~jK wb‡ ©̀kbvi Kvi‡Y 
e¨e ’̄vcK I Aaxb Í̄ Kg©xiv GK †Uwe‡j e‡m Avjvc-Av‡jvPbv Kivi my‡hvM cvq weavq Dfq c‡ÿi g‡a¨ 
evavnxb †hvMv‡hvM msNwUZ nq| d‡j †hvMv‡hv‡M Kvh©Ki djveZ©b N‡U| 

4. gvwjKvbv‡eva m„wó (Creating sense of ownership)t civgk©g~jK wb‡ ©̀kbvmg~n ˆZwii mgq Kg©xiv 
mwµqfv‡e AskMÖnY K‡i e‡j Zv‡`i g‡a¨ mswkøó wb‡ ©̀kbvi e¨cv‡i GK cÖKvi gvwjKbv‡eva m„wó nq| d‡j 
Zv‡`i Kg©-m¤úv`‡bi Dbœqb N‡U| 

5. Kg©x‡`i g‡a¨ AvšÍwiKZv e„w× (Increasing cordiality among employees)t Kg©x‡`i civgk©µ‡g G wb‡ ©̀k 
†`qv n‡q _v‡K| ZvB Kg©xiv wb‡ ©̀k ev Í̄evqb Kivi Rb¨ AvšÍwiKZv wb‡q GwM‡q Av‡m| 

6. Kvh©mš‘wó e„w× (Increasing job satisfaction)t civgk©g~jK wb‡ ©̀kbvq wm×všÍMÖnY I Ab¨vb¨ e¨vcv‡i Kg©x‡`i 
AskMÖn‡Yi my‡hvM _v‡K| Gi d‡j Zv‡`i Kvh©mš‘wó e„w× cvq| 

7. wb‡ ©̀kbvi gvb Dbœqb (Improving quality of direction)t mKj Kg©xi mv‡_ Av‡jvPbvi wfwË‡Z wb‡ ©̀kbv 
wba©viY Kiv nq weavq ev Í̄e AwfÁZvq mg„× Kg©x‡`i civgk© wb‡ ©̀kbvi gvb‡K DbœZ K‡i| 
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8. Kg©x‡`i Áv‡bi weKvk mvab (Enhanching knowledge of the employees)t Av‡jvPbv †Uwe‡j wewfbœ weÁ 
Kg©x I e¨e ’̄vc‡Ki mv‡_ cvi¯úwiK †hvMv‡hvM N‡U| d‡j Kg©x‡`i c‡ÿ bZzb bZzb Ávb jv‡fi my‡hvM N‡U; 
mg„× nq Zv‡`i Áv‡bi fvÛvi| 

9. AvZ¥-cÖwkÿ‡Y mnvqZvKiY (Facilitating self-training)t civgk©g~jK wb‡ ©̀kbvq EaŸ©Zb I Aa Í̄b‡`i g‡a¨ 
cv¯úwiK gZwewbg‡qi my‡hvM _v‡K| Gi d‡j Kg©xiv ¯̂qswµqfv‡eB cÖwkÿY jvf Ki‡Z cv‡i| 

10. mn‡hvwMZv e„w×KiY (Increasing cooperation)t ci¯ú‡ii mv‡_ gy³ g‡b Avjvc-Av‡jvPbvi my‡hvM _vKvq 
e¨e ’̄vcK I Kg©x‡`i g‡a¨ mn‡hvwMZvi cwi‡ek m„wó nq| Giƒc cwi‡ek Kv‡Ri gvb Dbœq‡bi mnvqK| 

11. e¨e ’̄vc‡Ki mgq mvkÖqKiY (Saving time of managers)t Kg©x‡`i mv‡_ GK‡Î e‡m wm×všÍ MÖnY Kivi 
Kvi‡Y e¨e ’̄vcK‡K Avi Avjv`vfv‡e Zv‡`i wbKU wb‡ ©̀kbvi e¨vcv‡i e¨vL¨v w`‡Z nq bv| d‡j GKw`‡K 
e¨e ’̄vc‡Ki kÖg jvNe nq, Ab¨w`‡K mg‡qiI mvkÖq nq| 

12. wbqš¿Y mnRKiY (Facilitating easy control)t G‡ÿ‡Î wb‡ ©̀k cÖvwßi c~‡e©B Kg©xiv wb‡ ©̀kbvi hveZxq 
LuywUbvwU welq m¤ú‡K© AewnZ _v‡K| d‡j Kg©xiv `ÿZvi mv‡_ Kvh© m¤úv`b Ki‡Z cv‡i Ges G‡Z wbqš¿Y 
KvR A‡bKvs‡k mnRZi nq| 

civgk©g~jK wb‡ ©̀kbvi Amyweavmg~n (Disadvantages of Consultative Direction) 

civgk©g~jK wb‡ ©̀kbvq Kg©x‡`i mv‡_ e¨e ’̄vcKMY †Lvjv‡gjv Av‡jvPbv I civgk© MÖn‡Yi gva¨‡g wb‡ ©̀k †`b weavq 
GwU Kg©x‡`i cÿ †_‡K GKwU DËg wb‡ ©̀kbv c×wZ wn‡m‡e we‡ewPZ nq| wKš‘ G wb‡ ©̀kbvi KwZcq Amyweav ev 
mxgve×Zv i‡q‡Q| G¸‡jv wb‡¤œ Av‡jvwPZ njt 

1. Aaxb Í̄ Kg©x‡`i mxwgZ `ÿZv (Limited capacity of subordinates)t Aaxb Í̄ Kg©xiv wbR wbR Kv‡R cwic~Y© 
`ÿ bv n‡j wKsev wm×všÍMÖn‡Y AskMÖnY Kivi gZ cwic°Zv bv _vK‡j civgk©g~jK wb‡ ©̀kbv Kvh©Ki nIqvi 
m¤¢vebv Kg| 

2. mgq-mv‡cÿ (Time-consuming)t e¨e ’̄vcK‡K mKj Kg©xi mv‡_ Av‡jvPbv Ki‡Z nq e‡j G wb‡ ©̀kbvi cy‡iv 
cÖwµqvwUB mgq mv‡cÿ| Av‡jvPbv GKevi djcÖmy bv n‡j GKvwaKevi em‡Z nq| G‡Z mg‡qi AcPq N‡U| 

3. wm×všÍ MÖn‡Y wej¤̂ (Delay in decision making)t mswkøó mevB‡K †W‡K wm×všÍ MÖnY Ki‡Z nq e‡j A‡bK 
mgq wm×všÍMÖn‡Y wej¤̂ N‡U, A_©vr h_vmg‡q wm×všÍ †bqv hvq bv| 

4. Aeva¨Zv (Disloyalty)t Kg©xiv me mgq civgk© cÖ̀ v‡bi gva¨‡g wm×všÍMÖnY cÖwµqvq RwoZ _vKvi Kvi‡Y 
wb‡R‡`i‡K e¨e ’̄vc‡Ki mgZzj¨ g‡b K‡i| Giƒc gb Í̄vwË¡K †ev‡ai djkÖywZ‡Z Zv‡`i g‡a¨ Aeva¨Zv m„wó n‡Z 
cv‡i| 

5. KZ…©Z¡ n«vm (Reduction of authority)t Kg©x‡`i mv‡_ Avjvc-Av‡jvPbvi gva¨‡g wb‡ ©̀k cÖ̀ vb GKwU ixwZ n‡q 
ùvov‡j mKj wb‡ ©̀k Av‡jvPbvi wfwË‡ZB Rvwi Ki‡Z n‡e, Kg©x‡`i g‡a¨ Ggb aviYvi m„wó nq| Zv‡Z K‡i 
e ‘̄Zc‡ÿ wbe©vnxi KZ…©Z¡  n«v‡mi AvksKv †`Lv †`q| 

6. e¨q e„w× (Increase of cost)t civgk©g~jK wb‡ ©̀kbv ev Í̄evq‡bi Rb¨ cÖwZôv‡bi Kg©x‡`i mv‡_ Avjvc-
Av‡jvPbv Ki‡Z nq Ges wewfbœ mfv Avnevb Kivi cÖ‡qvRb nq| G‡Z K‡i cÖwZôv‡bi e¨q mwZ¨Kvi A‡_©B 
e„w× cvq| 

7. ‡MvcbxqZv cÖKvk (Disclosure of secrecy)t civgk©g~jK c×wZ‡Z wm×všÍMÖn‡Yi mgq Kg©x‡`i mv‡_ 
†Lvjv‡gjv Avjvc-Av‡jvPbv Kivi cÖ‡qvRb nq e‡j cÖwZôv‡b †MvcbxqZv eRvq ivLv m¤¢e nq bv| 

8. fzj aviYv (Misunderstanding)t civgk©g~jK wb‡ ©̀kbvq A‡bK mgq fzj aviYv m„wó n‡Z cv‡i| G‡ÿ‡Î 
Kg©xiv g‡b K‡i wbe©vnx wec‡` c‡o Zv‡`i wbKU †_‡K civgk© MÖnY Ki‡Q| Giƒc g‡bvfve Zv‡`i‡K †¯̂”QvPvix 
K‡i †Zv‡j| 
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Kvh©Ki wb‡ ©̀kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi f~wgKv 
Role of Communication in Effective Direction & Leadership 

GKwU cÖwZôvb‡K myPviæiƒ‡c cwiPvjbvi Rb¨ G‡Z wb‡qvwRZ e¨w³eM©, wewfbœ wefvM, Dc-wefv‡Mi mv‡_ mswkøó 
mKj c‡ÿi mv‡_ †hvMv‡hvM iÿv Ki‡Z nq| G †hvMv‡hv‡Mi gva¨‡gB e¨e ’̄vcK Kg©x‡`i Kvh© m¤úv`‡bi c_ 
wb‡ ©̀k K‡ib, `ÿ †bZ…Z¡ m„wó K‡ib| d‡j cÖwZôv‡bi jÿ¨ AR©‡bi c_ cÖk Í̄ nq| GKwU cÖwZôv‡bi Kvh©Ki 
wb‡ ©̀kbv I †bZ…Z¡̀ v‡bi †ÿ‡Î †hvMv‡hv‡Mi f~wgKv †h KZ †ewk Zv wb‡¤œv³ Av‡jvPbvq ¯úó n‡q DV‡et 

1. cwiKíbv ev Í̄evqb (Implementation of plan)t cÖwZôv‡bi cwiKíbv‡K ev Í̄‡e iƒc`v‡bi j‡ÿ¨ Kg©x‡`i 
cÖwZwbqZB Av‡`k, wb‡ ©̀k, Dc‡`k I civgk© cÖ̀ vb Ki‡Z nh| Gme Kvg©KvÛ m¤¢e nq †Kej DaŸ©Z‡bi mv‡_ 
Aa¯Í‡bi Kvh©Kix †hvMv‡hv‡Mi gva¨‡gB| 

2. `ÿ ‡hvMv‡hvM (Efficient communication)t e¨e ’̄vcK KZ…©K Kg©x‡`i‡K cwiPvjbv Kivi cÖavb nvwZqvi 
n‡”Q †hvMv‡hvM| †Kvb& KvR wKfv‡e m¤úv`b Kiv n‡e †mme wel‡q cwiPvjK Kg©x‡`i‡K mwVK c_ †`Lvb| 
Avi Gme m¤¢e nq myôz †hvMv‡hv‡Mi gva¨‡gB| 

3. Kvh©Ki msMwVZKiY (Effective organising)t cÖwZôv‡bi Kvh©vewj m¤úv`‡bi D‡Ï‡k¨ KuvPvgvj mwbœ‡ek 
Ki‡Z nq, †jvKej wb‡qvM Ki‡Z nq, hš¿cvwZ msMÖn Ki‡Z nq Ges g~ja‡bi †hvMvo Ki‡Z nq| mwVK 
mg‡q, mwVK Dcv‡q G¸‡jvi msMÖn Kiv I cÖ‡qvRbxq †ÿ‡Î weZiY Kivi Rb¨ mwVK ‡hvMv‡hv‡Mi DciB 
m¤ú~Y©iƒ‡c wbf©i Ki‡Z nq| 

4. wm×v‡šÍi ª̀æZ ev Í̄evqb (Rapid implementation of decision)t DaŸ©Zb e¨e ’̄vcK KZ…©K M„nxZ mKj wm×všÍ 
ª̀æZ I mwVK ev Í̄evq‡bi †ÿ‡Î †hvMv‡hvM GK we‡kl f~wgKvq AeZxY© nq| †Kbbv †hvMv‡hv‡Mi gva¨‡gB 
h_vwbq‡g I h_vmg‡q wm×všÍ mKj c‡ÿi wbKU †cuŠ‡Q| 

5. kÖwgK-e¨e ’̄vcbv m¤úK© (Labour-management relationship)t Kvh©Ki †hvMv‡hvM kÖwgK e¨e ’̄vcbvi g‡a¨ 
me ai‡bi fzj †evSveywSi Aemvb NUvq| d‡j wb‡ ©̀kbv I †bZ…Z¡ mwVKfv‡e Kvh©Kix n‡Z cv‡i| 

6. civgk©g~jK wb‡ ©̀kbvq †hvMv‡hvM (Communication in consultative direction)t MYZvwš¿K †bZ…Z¡ I 
civgk©g~jK wb‡ ©̀kbvq Kg©x‡`i mv‡_ Avjvc-Av‡jvPbv K‡i Kg©x‡`i gZvgZ wb‡q wm×všÍ MÖnY Kiv nq| G 
RvZxq wØ-gyLx †hvMv‡hvM wb‡ ©̀kbv I †bZ…Z¡ Kvh©Ki Kivi †ÿ‡Î ¸iyZ¡c~Y© f~wgKv cvjb K‡i| 

7. m¤úªxwZ I AvbyMZ¨ (Cordiality and Loyalty)t DaŸ©Zb I Aa Í̄b‡`i g‡a¨ myôz †hvMv‡hvM cvi¯úwiK 
m¤úªxwZ m„wó K‡i Ges DaŸ©Zb e¨w³‡`i cÖwZ kÖwgK-Kg©x‡`i AvbyMZ¨ evovq| G‡Z †bZ…Z¡ A_©c~Y© nq| 

Dc‡ii Av‡jvPbv †_‡K GUv AZ¨šÍ ¯úó †h, †h †Kvb msMV‡bi wb‡ ©̀kbv I †bZ…Z¡‡K mdjZvi ØvicÖv‡šÍ wb‡q †h‡Z 
n‡j †hvMv‡hv‡Mi †Kvb weKí †bB| †hvMv‡hvM mKj KvR, mKj gZ I c‡_i g‡a¨ myôz mgšq̂mva‡bi gva¨‡g 
wb‡ ©̀kbv ev Í̄evq‡b I †bZ…‡Z¡i myôz weKv‡k gyL¨ f~wgKv cvjb K‡i| myZivs Kvh©Ki wb‡ ©̀kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi 
f~wgKv Acwinvh©| 
 

 wkÿv_©xi KvR Avcbvi Ávb SvjvB Kivi Rb¨ civgk©g~jK wb‡ ©̀kbvi 5wU myweav Ges 5wU 
Amyweav LvZvq wjLyb| 

 

 mvims‡ÿc:  
hLb wb‡`©kbv cÖ̀ v‡bi c~‡e© Kg©x‡`i mv‡_ civgk© K‡i wb‡ ©̀kbv †`Iqv nq ZLb Giƒc wb‡ ©̀kbv‡K civgk©g~jK 
wb‡ ©̀kbv e‡j| Av‡jvPbvi gva¨‡g mevi MÖnY‡hvM¨ wb‡ ©̀kbv w ’̄i Kiv nq| civgk©g~jK wb‡ ©̀kbvq Kg©x‡`i mv‡_ 
e¨e ’̄vcKMY †Lvjv‡gjv Av‡jvPbv I civgk© MÖn‡Yi gva¨‡g wb‡ ©̀k †`b weavq GwU Kg©x‡`i cÿ †_‡K GKwU 
DËg wb‡ ©̀kbv c×wZ wn‡m‡e we‡ewPZ nq| GKwU cÖwZôvb‡K myPviyiƒ‡c cwiPvjbvi Rb¨ G‡Z wb‡qvwRZ 
e¨w³eM©, wewfbœ wefvM, Dc-wefvM mn mswkøó mKj c‡ÿi mv‡_ †hvMv‡hvM iÿv Ki‡Z nq| G †hvMv‡hv‡Mi 
gva¨‡gB e¨e ’̄vcK Kg©x‡`i Kvh©m¤úv`‡bi c_ wb‡ ©̀k K‡ib I `ÿ †bZ…Z¡ m„wó K‡ib| d‡j cÖwZôv‡bi jÿ¨ 
AR©‡bi c_ cÖk Í̄ nq|  
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cv‡VvËi g~j¨vqb-6.6  

 

mwVK DË‡ii cv‡k wUK& (√√√√) wPý w`b- 
1. wb‡Pi †Kvb& †ÿ‡Î civgk©g~jK wb‡ ©̀kbvi cÖfve †bB? 
 K. Kv‡Ri Drmvn  L. Av ’̄v I wek¦vm 
 M. Kgx©i g‡bvej N. †MvcbxqZv iÿv 
 

2. civgk©g~jK wb‡ ©̀kbv wb‡Pi †Kvb& †ÿ‡Î mdj nq? 
 K. eo cÖwZôv‡b L. Kgx©iv mš‘ó _vK‡j 
 M. †UªW BDwbqb kw³kvjx n‡j N. Aa Í̄biv †hvM¨ n‡j 
 

3. civgk©g~jK wb‡ ©̀kbv †Kvb& ai‡bi †hvMv‡hvM cÖevn m„wó K‡i? 
 K. GKgyLx L. wØgyLx 
 M. wÎgyLx N. eûgyLx 
 

eY©bvg~jK cÖkœ (Descriptive Questions) 

1. wb‡ ©̀kbvi msÁv `vI| Gi ¸iyZ¡ I cÖ‡qvRbxqZv e¨vL¨v Ki| 
2. wb‡ ©̀kbvi ˆewkó¨¸‡jv eY©bv Ki| A_ev, GKwU DËg wb‡`©kbvi ˆewkó¨ ev ¸Yvewj Av‡jvPbv Ki| 
3. civgk©g~jK wb‡ ©̀kbv wK? Gi Amyweavmg~n wjL| 
4. civgk©g~jK wb‡ ©̀kbvi myweavmg~n eY©bv Ki| A_ev, civgk©g~jK wb‡ ©̀kbv wK? Gi myweav¸‡jv Av‡jvPbv Ki| 
5. ‡bZ…Z¡ wK? †bZ…‡Z¡i ¸iyZ¡¡ ev Avek¨KZv m¤ú‡K© Av‡jvKcvZ Ki| 
6. GKRb Av`k© †bZv †Kvb& †Kvb& ¸Yvewji AwaKvix nb wjL| A_ev GKRb †bZvi wK wK ¸Y _vKv `iKvi 

ms‡ÿ‡c eY©bv Ki| 
7. ‡bZ…‡Z¡i wewfbœ aiY m¤ú‡K© Av‡jvPbv Ki| 
8. ‡hvMv‡hvM wK? Kvh©Ki wb‡ ©̀kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi f~wgKv e¨vL¨v Ki| 
9. ‡bZ…Z¡ I e¨e ’̄vcbvi Zzjbvg~jK Av‡jvPbv Ki| 

mswÿß cÖkœ (Short Questions) 
1. wb‡ ©̀kbv ej‡Z wK †evS? 
2. DËg wb‡ ©̀kbvi 5wU ¸YMZ ˆewkó¨ D‡jøL Ki| 
3. civgk©g~jK wb‡ ©̀kbv ej‡Z wK †evSvq? 
4. civgk©g~jK wb‡ ©̀kbvi myweav D‡jøL Ki| 
5. ‡bZ…Z¡ ej‡Z wK †evSvq? A_ev, †bZ…‡Z¡i msÁv `vI| 
6. GKRb Av`k© †bZvi wK wK ¸Y _vKv Avek¨K? 
7. ‡bZ…‡Z¡i aiY ev c¨vUvb©mg~n wK wK? A_ev, †bZ…Z¡ KZ cÖKvi I wK wK? 
8. ‰¯̂iZvwš¿K ‡bZ…Z¡ Kv‡K e‡j? 
9. MYZvwš¿K ev AskMÖnYg~jK †bZ…Z¡ wK? 
10. Aeva ev jvMvgnxb †bZ…Z¡ ej‡Z wK †evS? 
11. ‡hvMv‡hvM wK? 
12. wb‡ ©̀kbv †Kb cÖ‡qvRb? 
13. ‡bZ…‡Z¡i ¸iyZ¡ ms‡ÿ‡c Av‡jvPbv Ki|  
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m„Rbkxj cÖkœ (Creative Questions) 

1. Rbve ivRv wb‡ ©̀kbv ev Í̄evq‡bi c~‡e© kÖwgK-Kgx©‡`i mv‡_ †Kvb cÖKvi Avjvc-Av‡jvPbv K‡ib bv| wZwb 
Aaxb Í̄‡`i cÖwZ AvšÍwiKZv cÖ‡qv‡Mi gva¨‡g wb‡Ri cÖfve m„wó K‡i KvR Av`vq K‡ib| Aci w`‡K Rbve 
gv‡R` Zvi cÖwZôv‡bi Kgx©‡`i ïay jÿ¨ wba©viY K‡i †`b Ges jÿ¨ ev Í̄evq‡b Zvi †Zgb †Kvb f~wgKv _v‡K 
bv| Aaxb Í̄iv wb‡Riv jÿ¨ ev Í̄evq‡bi †Póv Pvjvq| 

 K. wb‡ ©̀kbv Kx? 
 L. Kgx©‡Kw› ª̀K †bZ…Z¡ ej‡Z Kx †evSvq? 
 M. wg. ivRv Zvi cÖwZôv‡b †Kvb& cÖKv‡ii †bZ…Z¡ w`‡q‡Qb? e¨vL¨v Kiæb| 
 N. Rbve gv‡R‡`i †bZ…‡Z¡i gva¨‡g cÖwZôvb Kx Kvw•ÿZ j‡ÿ¨ †cuŠQv‡Z mÿg n‡e? Avcbvi DË‡ii mc‡ÿ 

hyw³ w`b|  
 

2. mvgwiK evwnbx †_‡K Aemi wb‡q AvwRg mv‡ne Ô†`k d¨vkbÕ bv‡g ˆZwi †cvkvK KviLvbv cÖwZôv K‡i| 
kÖwgKiv KwVb k„•Ljvi g‡a¨ KvR K‡i| „̀p Pwi‡Îi AwaKvix AvwRg mv‡ne Kv‡iv †Kv‡bv gZvgZ †bb bv| wZwb 
wbR¯̂ ÷vB‡j Kvh© cwiPvjbv K‡ib| 2012 mv‡j cÖwZôvbwU 10 †KvwU gybvdv K‡i| Aciw`‡K, wg. dqmvj 
ˆcZ…K m~‡Î e¨vcK A_©we‡Ëi gvwjK nb| m‡Li e‡m wZwb GKwU Mv‡g©›Um KviLvbv Ly‡jb| †`wk bvgx`vgx 
g‡Wj‡`i wb‡q wZwb cÖPviYvi e¨e ’̄v K‡ib| Aaxb ’̄ Kgx©‡`i Kv‡Ri hveZxq fvi w`‡q wZwb cÖvqB †`k åg‡Y 
hvb| Kgx©iv Zv‡`i B”Qv Abyhvqx KvR K‡i| 2012 mv‡j cÖwZôvbwU GK †KvwU UvKv †jvKmvb †`q|  

 K. civgk©g~jK wb‡ ©̀kbv Kx? 
 L. †bZ…‡Z¡i Dci Av ’̄v‡eva m„wó †Kb ¸iæZ¡c~Y©? e¨vL¨v Kiæb| 
 M. †`k d¨vk‡bi we`¨gvb †bZ…‡Z¡i KvVv‡gvwUi aib e¨vL¨v Kiæb| 
 N. DÏxc‡Ki Ae ’̄v‡b 1g I 2q cÖwZôv‡bi †Kvb&wUi †bZ…‡Z¡i aib Avcbvi wbKU DËg e‡j g‡b nq? aib 

D‡jøLc~e©K gZvgZ w`b| 
 

3. gvmy` Avn‡g` Ôwf±i wm‡g›U BÛªvwóªRÕ Gi e¨e ’̄vcbv cwiPvjK| kÖwgK-Kgx©‡`i gZvg‡Zi cÖwZ ¸iæZ¡v‡ivc 
K‡i wZwb Kvh© cwiPvjbv K‡i _v‡Kb| Kgx©‡`i Afve Awf‡hvM ky‡b Zv mgvav‡bi †PóvI wZwb K‡i _v‡Kb| 
bxwZ wba©viY I wm×všÍMÖn‡Y gZvgZ †`qvi my‡hvM †c‡q Kgx©ivI KZ©„c‡ÿi cÖwZ mš‘ó| Kgx© e¨e ’̄vcbv I 
c‡Y¨i gv‡bi Kvi‡Y cÖwZôvbwU ISO mb` jvf K‡i| Z‡e m¤úªwZ cÖwZ‡hvMx cÖwZôv‡bi B›`‡b wKQz kÖwgK D³ 
cÖwZôv‡b wek„•Ljv m„wói †Póv Ki‡Q| 

 K. mvsMVwbK Ávb Kx? 
 L. Kg©‡Kw› ª̀K wb‡ ©̀kbv ej‡Z Kx †ev‡Sb? 
 M. DÏxc‡K ewY©Z cÖwZôv‡b †Kvb ai‡bi wb‡ ©̀kbv we`¨gvb? e¨vL¨v Kiæb| 
 N. D™¢zZ cwiw¯’wZ †gvKv‡ejvq †Kvb& ai‡bi †bZ„Z¡ AwaK Kvh©Ki e‡j Avcwb g‡b K‡ib? hyw³mn wjLyb| 
 

4. Rbve Ryev‡qi mv‡ne Avkv GÛ †Kvs-Gi e¨e¯’vcK| wZwb Zvi Aaxb Í̄‡`i Dci wbf©ikxj| Kgx©iv wb‡R‡`i 
B”QvgvwdK KvR Kivi †Póv K‡i| Ryev‡q‡ii wbw®ŒqZvi Kvi‡Y cÖwZôv‡b GK ai‡bi wek„•Ljv m„wó nq| G 
Ae ’̄vq dviæK bv‡g GK Kgx© ¯̂D‡`¨v‡M mevB‡K Kvh©-m¤úv`‡bi wb‡ ©̀k †`q| dviæK wmwbqi Kgx© nIqvq 
mK‡j Zv‡K gvb¨ K‡i|  

 K. ZZ¡veavb Kx? 
 L. civgk©g~jK wb‡`©kbv ej‡Z Kx †ev‡Sb? 
 M. Ryev‡qi mv‡n‡ei Kg©Kv‡Ð †Kvb& ai‡bi †bZ…Z¡ m„wó n‡q‡Q? e¨vL¨v Kiæb| 
 N. DÏxc‡Ki cwiw ’̄wZ‡Z dviæK mv‡n‡ei †bZ…‡Z¡i h_v_©Zv g~j¨vqb Kiæb| 
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5. Rbve kwdDj Bmjvg wSjwgj †U·vBj wj.Gi e¨e ’̄vcK| wZwb Kgx©‡`i †Kvb gZvgZ MÖnY K‡ib bv| wb‡R hv 
g‡b K‡ib ZvB Kgx©‡`i Ki‡Z eva¨ K‡ib| d‡j Kgx©‡`i gv‡S Am‡šÍvl †`Lv †`q Ges Drcv`‡bi cwigvY I 
gvb n«vm cvq| Giƒc msKUb wbim‡b wZwb Kgx©‡`i g~j¨vq‡bi Ici ¸iæZ¡ Av‡ivc Ki‡Z Pvb| 

 K. Kgx©‡Kw› ª̀K †bZ…Z¡ Kx? 
 L. civgk©g~jK wb‡`©kbv †Kb DËg? 
 M. Rbve kwdDj Bmjvg wSjwgj †U·vBj wj. Gi †Kvb& ai‡bi †bZ…‡Z¡i AbymiY Ki‡Qb? e¨vL¨v Kiæb|  
 N. gvbm¤§Z Drcv`b cwiPvjbvq Rbve kwdDj Bmjv‡gi c`‡ÿc Kx h_v_©? gZvgZ w`b|  
 

6. Rbve iv‡mj I Rbve kvgxg ỳB fvB| Zviv ỳR‡bB e¨emvqx| Zv‡`i e¨emvq cÖwZôvb ỳwU cvkvcvwk Aew ’̄Z| 
Rbve iv‡mj e¨emvq cwiPvjbv I wm×všÍ MÖnY K‡ib Kgx©‡`i gZvg‡Zi Ici wfwË K‡i| Rbve kvgxg wb‡RB 
wm×všÍ MÖnY K‡ib Ges Kgx©‡`i Dci Pvwc‡q †`b| wZwb Gi cÖfve m¤ú‡K© m‡PZb bb|  

 K. †bZv †K? 
 L. †bZ…Z¡ ej‡Z Kx †ev‡Sb? 
 M. Rbve iv‡m‡ji †bZ…‡Z¡i aibwU e¨vL¨v Kiæb| 
 N. e¨emvq mvdj¨ jv‡fi †ÿ‡Î Rbve kvgx‡gi †bZ…‡Z¡i cÖfve we‡kølY Kiæb|  
 

7. wg. Avj Avwgb GKUv ¯̂bvgab¨ †emiKvwi K‡j‡Ri Aa¨ÿ| †emiKvwi cÖwZôvb AvB‡b cÖ̀ Ë ÿgZv Ges 
K‡jR Mfwb©s ewWi wb‡ ©̀kbv Abyhvqx wZwb K‡jR cwiPvjbv K‡ib| wKš‘ `vwqZ¡ cvj‡b wkÿKM‡Yi mnvqZv 
jv‡f Zvi cÖqvm h‡_ó bq| wZwb †hev‡e †ev‡Sb †mfv‡eB wb‡ ©̀k †`b| wb‡ ©̀k cÖwZcvwjZ bv n‡j ivM K‡ib 
I fq-fxwZ †`Lvb| d‡j K‡jRwUi wkÿvgv‡bi AebwZ NU‡Q| 

 K. ˆ¯̂ivPvix wb‡ ©̀kbv Kx? 
 L. wcZ…myjf †bZ…Z¡ ej‡Z Kx †evSvq? 
 M. Aa¨ÿ wg. Avj Avwg‡bi †bZ…Z¡ cÖvwZôvwbK wbqg we‡ePbvq †Kvb& ai‡bi? e¨vL¨vKiæb| 
 N. Aa¨ÿ mv‡ne‡K K‡j‡Ri wkÿvgvb GwM‡q wb‡Z n‡j e¨eüZ †bZ…Z¡ †KŠk‡j cwieZ©b Avb‡Z n‡e- e³‡e¨i 

h_v_©Zv g~j¨vqb Kiæb|  
 

8. wg. gv‡jK GKwU L¨vZbvgv MÖæc Ae †Kv¤úvwbi Drcv`b e¨e ’̄vcK| wZwb AZ¨šÍ ivkfvwi Ges e`‡gRvwR 
†jvK| †Kv‡bv Kgx© Kv‡R Ae‡njv Ki‡j wZwb Zvi †eZb KZ©b K‡ib Ges cieZx©Kv‡j Ggb n‡j PvKwi †_‡K 
ev` †`Iqvi ûgwK †`b| d‡j Rbve gv‡jK‡K cÖvq mgq wewfbœ ai‡bi mgm¨vi m¤§yLxb n‡Z nq| 
K. †bwZevPK †bZ…Z¡ Kx? 
L. AvbyôvwbK †bZ…Z¡ ej‡Z Kx †evSvq? 
M. DÏxc‡K wg. gv‡j‡Ki †bZ…Z¡ Kx †evSvq? 
N. DÏxc‡K m„ó mgm¨v wbim‡b Rbve gv‡j‡Ki KiYxq m¤ú‡K© cÖ‡qvRbxq civgk© w`b| 
 

DËigvjv:  
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cv‡VvËi g~j¨vqb 6.3 : 1.N 2.L 3. 
cv‡VvËi g~j¨vqb 6.4 : 1.K 2.N 
cv‡VvËi g~j¨vqb 6.5 : 1.N 2.L 3.L 4.L 
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